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B O1 KepOIoHEVOL, KOl TI ETTPALAV CWOTA

B O1 TEOCOEPIC TAOEIG TTOU B TTPETTEI VA £XETE TTAVTA UTTO
TTaPaKoAouBbnon

B OKTWw {NTAMATA TTOU ATTAITOUV TNV TTPOCOXH OO
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O1 kepdIoUEVOL, KAl TI ETTPALAV CWOTA

MaOBeTe a1ré TOUG KOAUTEPOUG
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MNTTwWG AVAKETE O€ AUTOUG;
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H

. amazon 0. uk ?ﬁ?ﬁn de

Mnyn: noz.de
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‘Eotraoce 1o ppayua Twv 100 d1o0. doAapiwv o€ £E000a n Amazon!

E¢EANiIEn kaBapwyv coodwyv 2004 - 2015
120 (o dioek. SoAdpia)
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Minyr: Amazon Inc. neoecommerce.gr
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"H yATTWG aAVAKETE OE AUTOUG;

MnynA: blog.wdr.de
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Zalando: O peydaAog kepdiopévog otnv Eupwrrn!

ESEAIEN KaBapwyv e06dwv TnG Zalando
2010- 2015 (o€ ekaT. EUPW) 2958

» zalando

2010 2011 2012 2013 2014 2015

nyn: Zalando
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SHOWROOMING

N
-
=

THIS PAIR IS SO PERFECT, T
CAN'T WAIT TO BUY THEM
CHEAPER ONLINE SOMEWHERE.
WHAT'S YOUR WIFI PASSWORD?

© INTZEIDIS Consulting

Mnyn: marketoonist.com
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MovadIKO avTaywvVIOTIKO TTAEOVEKTNMA: YTTNPECTIEG

B TOTTOOETAOTE TOUG TTEAATEG OOGC OTO ATTOAUTO ETTIKEVTPO TWV
EPYOACIWV OOG

B EvOouoiaoTE TOUG TTEAATEG OAG

B AVaTTTUSTE UTTNPECIES TTPOCTIOENEVNG adiag, ol oTToieg Ba
ETTIAUOUV ETTINEPOUG TTPORANMATA TWV TTEAATWYV OAG

B Na avapwriéoTe ouveXxwg, TI OA KEPAIZEI o TreAdTnG cag, av
Tpofei o€ ayopd ATrd TO KATAGTNMA CAG;

B [Twg pTTOopPEITE VA JI1a@OPOTTOINOEITE AKOMO KAAUTEPA ATTO TOUG
AVTOYWVIOTEG OOG;

B Movo £101, HTOI HE TNV AVATITUEN KAIVOTOUWYV UTTNPECIWY Ba
MTTOPECETE KAI E0EIG VO ATTOQUYETE TOV TTOAELO VIO TIG TIMEG
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MNapadeiypa: Zalando

‘Edwoe AUoeIg oTa TTPORBAAMATA TWV TTEAATWYV TNG

AuokoAieg/Avaykeg MeAaTwy

[Momi Bey uTTopl va Bpw Mori Ba TIPETTE v Mari elvon dUTKoAN UTTOBEN
MEYAAN VKA ETTUIIVURILIIY YPELUVOMAI, GTaY GOKIUGIw n EMaTpogr ayaBuy, otay
POUXWY-UTTOSN AT WY, Ta pouxa OTNY OIKiA pou, OV [OU apECOoUY,
OTTOUBNTTOTE EYLY TO

ETTIBUIL;

» zalando

LIEBVEC NAEKTPOVIKO Awpedy aTTOOTOM] Kot EukoAn Siadikaoia.
KOTGOTIUG JIE ETTLOVU G ETOTPOYN EMOTPOGUIV, HE SIGPKEI
polxa — uTTodrHara yio va (Killer application)! ioxUag 100 pépeg
TIPAYHATOTTOIEIC TIC ayOPES S (Killer application)!
gou arTé omoiodrTToTE

anpeio g Eupumme.

Eukaipieg (Mpotdoeig Agiag)
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MNapadeiypa: Zalando

‘Edwoe AUoeIg oTa TTPORBAAMATA TWV TTEAATWYV TNG

AuokoAieg/Avaykeg MeAaTwy

[ori Ba TIRETTEl va [Mari o1 TTpoTwWTMKOI [ari &ev UTTOPW) TTOTE VY
GTTATOAG W TOV XPOVO Hou OTUANGOTEC Va Eival OUHMETAOYW OE

ME ayaBd T orTola dev pou ATTOKAEIOTIKG TTROVOMIO T AQYOGPITU VEWY
Kévouy, TTAOUTIWY, TIPOIOVT LY ,

» zalando

ECaTOpIKEUMEVES POEC Mpoowmkol oTUAIOTES yia EkBeon pddag
adnoewy Podag TOUG TTAVTEG BREAD & BUTTER
https iwww zalando defmyf ~ ZALON

eed/

Eukaipieg (Mpotdoeig Agiag)
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NMpooeyyioTe TIG YITNPECiEG 0OG OAOKANPWHEVA...

Mnyn: worldofsu.com
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NMpooeyyioTe TIG YITNPECIEG 0OG OAOKANPWHEVA...

SURPRISE & DELIGHT AT ZALANDO

SORRY THANKS

No matter how hard we try, sometimes things go wrong. It is not just about apologizing - we aim to show
That is when we apologize and try to make it up our customers that we care. That's why we seize
to customers by sending a little surprise. opportunities to surprise our customers and say thanks.

e

.Dear Zalando Team, many many thanks for
this fantastic surprise! You are the best!!!!"

& “What a great surprise, just because my parcel
didn't arrive today! You made my day, thank
| you Zalando!”

Facebook Post Facebook Post

o)
5
ot
b
.
-
¥
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Turning a negative experience into good one and
thereby increasing satisfaction and retention

19 ®» zalando
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TaxuTnTta Kal TTPoTTavTog MPOoyPAUHATIONOG...0TO «TEAEUTAIO HiAIy»

B Taxotnta Epmépwy
v' Mapddoon oe 30°AetrTd (Zalando)
v Mapadoon oe 60 Aetrtd (Amazon Prime Now)
v' AuBnuepov mapadoaon (Same Day Delivery)
v' AuBnuepov emmatpo@nri (Same Day Returns)
v’ EmoTpor) o 60°Aerrtd (Zalando)

B [leAaTeg (ONpEPQ)
v' Tpoypappatiopog kal AGIOTTIoTIO

B [leAdTeg (aUpI0)
v Taxutnta, MNpoypaupaTtionog kai AZIoTaTia
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2TPATNYIKES AUCEIG VIO ASIOTTIOTN TTAPADOCN OTO «TEAEUTAIO MiAI»
E@odiaoTikn aAucida HAekTpovikou Eptropiou

Amnoorohéog DoperakopIoTIKd KéEvTpo DoperakopioTikd Kévrpo Kévrpo Miohkoyig* -
avay 0 pnong gopriou® reAikoU mpoopITPoU* NMeAdrng*

MeyaAeg lepupepetarog TeAeuTaio pﬂr
QROOTAOELC edpodlaopuoc

dopawv
NUAtwy
KETWV

Mnyn: INTZEIDIS Consulting, Fpagikd: cupgwya pe 1o TTpoTutto 1n¢ iBusiness, *®wroypogisg: DHL
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ETipépouv dpaoTIKEG aAAAYEG
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F'oAyoBdg, o Apbuog Tpog To Eptropikdé Kataotnua...
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KaAr dUvaun Kai otnv avalTnon TapKIVYK... |

i

Fnyn:=kozan.gr
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O MeAaTtng gival BaoiAidg...

Flnyn: medialoom.net
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H ayopaoTik 81001KACiIia TOU KATAVOAWTNA

Offline
1. EmtAoyn 3. Ayopd
npopnBevt L nPOLOVToG
ZuAhoyn .
Eniokénnon npolévrog nAnpodopLwv Lovh
yLa To npoiov TP
Online
‘__,_.,,.-ﬂ'"“'"‘-' -------- ““1- o
L Metatoruon i, Amoouvdeon

Ayopa

TPOLOVTOC

ZuAdoyn
- mAnpodoplwv :
ywatonpoiov

Ertidoyn
npoiévrog

Enwokonnon
npoiévrog
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H ynoiaki ayopaoTikn diadikaoia, X0£G Kal ofueEpa

, . : Yrnootnpiktég meAatwyv
Napadociaxn § / Ermdoyi. Eriloyn Ayopa ‘Eunopo
G " s / ‘ a » BPOIIM ‘ npoiavtog ik
Meoaiwv

(r.x. Amazon)

cwmes [} (O mhp =1 ) EA W)
5 TPOLOVTOG
- saci

Endhoyn Ayopé
npopunBeuny npoidvrog

Mnyn: Baoi{opevo oto povtélo Tng Carpathia Consulting, INTZEIDIS Consulting
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To TTpwTO £TTiTTEdO EMITAXUVONG
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Tpéxouoeg egeAieic Kivntou Emiyeipeiv

To «VEO ETTIKEVTPO TOU KOCHOU»

AS A RESULT MOBILE
COMMERCE 1S LAGGING

Smartphones have unique scale for tech

The first tech product to be bought by almost everyone on earth, every 2-3 years

Time® & money* spent online

Unit sales, 2015e (bn)

Gam le Camera: TV PCs Smartphones Mobile phones

6 ANDREESSEN HOROWITZ Source: CIPA, Displaysearch, Gartner, companies, al6z

Time spent Money spent

Mnyn: Zalando, eMarketer UK 2015, Euromonitor UK 2015, Andreessen Horowitz
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Tpéxouoeg egeAieic Kivntou Emixeipeiv — LeShop.ch

Mobile orders 40 O/O

Launch scanner

CUMULUS vouchers e 40%
|..<,/
’ o~
Launch /
iPad a| Y
PPCV 30 %
Launch “
Android app ".
,/ 20 %

’
iPhone app / >
/D.;A‘ App Store b 3 10%
BEST.. \* ¢ |\ ‘
JEE—— 2012 \ > y
a Turnover — ] ~ .
in million CHF (VAT not included) 1 76 m | I I |o n 2010 | 2011 2012 2013 2014 2015

iPad

46 %

A 4
LeShop.ch — Annual Figures 2015

+ 6,6 % compared to the previous year

iPhone

35%

Android
19%

(29 %)

(19 %)

(2014: 52%)

0 -,
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 I'Ir]yn. LeShop.ch
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Tpéxouoeg e¢eAigeis Kivnrou Emrixeipeiv - Wish
Mobile Online f& s =

" ; : ~ . B ‘_._._} 5 i ¥ ;‘" . : .:
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H ynoiaki ayopaoTikn diadikaoia, X0£G Kal ofueEpa

YTOGTNPIKTEG MEAQTWV

Emdoyr Emthoyn Ayopa ‘Epnopo
B //» ﬁ » poiovIog npoiovtog HIOEDS
Emdoyn : o Ayopé Meoalwv
TPOLOVTOG rpopng: oy npoidvrog (l't.x. Amazon)
Ayopa
TPOLOVTOS

Mapadooiakn

E-Commerce

Meoadalwv
M-Commerce (r.x. Wish)

Ertidoyn End
TpOLoVTOG tpopnBeurs

Mnyn: Baoi{opevo oto povtélo Tng Carpathia Consulting, INTZEIDIS Consulting
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ESoudeTépwon AvTraywvoipgou HEoW YTTNPECIWY
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EMTTAOUTIONOG UTTNPECIWY HE CUMTTANPWHATIKEG UTTNPECIEG

amazon Prime
p -
ko
PrimefiW
Primemusic

prime day
mazonPrime
a\a"’ instant video
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...ETO1 WOTE va £COUDETEPWOEI O AVTAYWVIOUOG
NMapdadsiypa: Meppavia

w‘-\oﬁq Internet: 60,1 exay

g‘-\o“-c g-Commerce: 515 >

Mnyn: Statista
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...ETO1 WOTE va £COUDETEPWOEI O AVTAYWVIOUOG

E-Commerce Conversion Rates

100,00%

90,00%
80,00% 73%
70,00%
60,00%
50,00%
40,00%
30,00%

20,00% 13%
10,00%

o 348% _
0,00%

Worldwide Amazon Amazon Prime

Mnyn: Statitsta,Internetretailer
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H ynoiaki ayopaoTikn diadikaoia, X0£G Kal ofueEpa

YOOt PIKTEG TEAATWV

Eonyn Ayopa ‘ELIT0p0
Emloyn | Meodaiwv
. - TPOLOVTOG (n.x.Amazon)
Meoalwv
Erdoyn : Ayopa (re.x. Wish)
TPOLOVTOG tpo 3 X
Erhoyr Ayopd Ynnpeoia
TPOLOVTOG npotovrog (r.x. Amazon Prime)

Napadootaki

E-Commerce

M-Commerce

Yninpeoieg

A\rtodaon ayopac

Mnyn: Baoi{opevo oto povtélo Tng Carpathia Consulting, INTZEIDIS Consulting
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Me 1TOI10V TPOTTO KATAPYEITAI N ETTIAOYE TTPOIOVTWYV
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®

Amazon Dash

Introducing

amazon ash

Exclusively on amaZOHfreSh
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Amazon Button
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Amazon Dash Replenishment Service (Machine-to-Machine, |0T)

amazon HOW IT WORKS DEVICE MAKERS FAQ LOOKING FOR DASH BUTTON?
N

INTRODUCING
AMAZON DASH
REPLENISHMENT SERVICE

Amazon Dash Replenishment Service (DRS) enables
connected devices to order physical goods from Amazon
when supplies are running low—like a Brita Water Pitcher that
orders more filters. By using DRS, device makers are able to
leverage Amazon's authentication and payment systems,
customer service, and fulfillment network—giving their
customers access to Amazon's low prices, great selection,
and reliable delivery.

Interested in working with Dash Replenishment
Service?

Request information

FBRITA

© INTZEIDIS Consulting e-Business & Social Media World 2016, 29.06.16
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eAAOVTIKA

YmootnpIKTEG MEAQTWV
MNapadootakh / Eridoyry Ayopa ‘Epmopo
MMM npoiovrog npoiovtog Gl
E-Comiierce E Eruloyn - Ayopé Meoaiwyv
v e NPOLOVTOG tpojnbs npoidvrog (r.x. Amazon)
.u 18
o ! ; Meodlwv
M-Commerce 5 Enthoys) » » Ayopa (m.x. Wish)
TpOLovVTOoG 5 e npoiovIog
= .
g
: ; Yrnpeoia
N O ErtAoyr) Ayopa z
Ynnpeoieg -g w ’ tévioc (rt.x. Amazon Prime)
<
— ]
9 Buy Buttons g ‘ ' A\_pop& Mpoowmikn cuckeun, Apps, email
s uu): npoidvIog (r.x. Amazon Dash)
: 2
S : loT = ‘ Ayopa Ynnpeoia avedodiacpot M2M
g mpoidvrog (r.x. Amazon Dash Replenishment)
-
x
‘% Avopd Neuptko ot’m‘mp&a
o TnAendaBeia TtpoToVTOG (m.x. ewovikn tnAenaBeia,
e epduteupévo Toun)

AvTaywviloulo

Mnyn: Baoi{opevo oto povtélo Tng Carpathia Consulting, INTZEIDIS Consulting
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Avoadiauopoewon ora Value Chain Twv ETIYEIPNUATIKWY MOVTEAWYV

1. Concentrated 2. Dispersed 3. New

value pools value pools ecosystems P

e
Co
J"‘V‘en

, @@@@

. [PHYSICAL \ , [ PHYSICAL | 4RetTED pHYS|CAL W Digital
GOOD GOOD content lelolo DA content
80% 15%

Mnyn: Oliver Wyman, Dr. Martin Schulte, Partner «Shifting Value Pools»
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Napadsiyua: ABANTIKA Eid

EgaTopikeuon Kowémtes  Smart Clothing

Smart Sensing technology

) 2TPOATNYIKES
Hardware / Wearables  ¥n¢. Ymrnpeoieg TUVEPYAOTIiEC

Our hardware Products flegrate pertecty wih ou Ot 05
Y00 15 WACK BeBviBes, MOt oo s et vord COmEatity (halrges
by operaing axchusively Wit T Runtaste Econytomt

© INTZEIDIS Consulting e-Business & Social Media World 2016, 29.06.16
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Bei eAv €IOOT

() Reakisonise

CLICK2SHOP NPOIOOPEX NPOIONTA IYNTATEX TAY NPOTEINOYME

m ) oeumorammaror [ WATA AroPoN MoY

AB PLUS ++

Tewviote us online ayopés
yphiyopa kai eUkoda
and to KIvnté oas

IPHIOPA G EYKOAA... ME AITA MONO CLICK!

AB CLICK2SHOP APP
FIA EEYNNEL ONLINE ArOPEL!

H egopyioyh AB Click2Shop s AB Baciinoulos Kaves ta
1610 005 a0 10 SUper Marke! Mo EdwoNa Kol o Yphyopa

Mpaypatonoinote us ayopés 0os online, 6nou w av fipioxeote
a1 0NoioBANOLE Gty and to KWK i 1o tablet 0as Kor

" cEomovopeione xpbvo and ta wdvia yio 61a ta ayannpéva oos

npoidvia
To AB Click2Shop eEunnpeces oléwAngn thv At

Te - o
cpnexpia ayopév oas andyn mo «tfumms!
MaBee nepioodiepa >

Kavefdots v Egopoy

© INTZEIDIS Consulting
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a: Smart Home (Vivint

Emid6Tnon ESutrvwyv Zuokeuwyv - Néa HovTEAO TTNYRG £000WYV
ZuvlpouNnTIKA utrnpeaia - $40 pnviaiwg

vivin‘l‘,qurtHome Products & Services v Support  Login Chat3@ Call: 855.547.0319

Start building your smart home package
Up to $1500 of free equipment*

e

8
¥

(i

Doorbell Outdoor SkyControl 24x7 Video Smart

Camera Camera Panel Recording Locks
Garage Door Element Ping Amazon

Control Thermostat Camera Echo Monltorlng

© INTZEIDIS Consulting e-Business & Social Media World 2016, 29.06.16
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Avake@aAaiwon

Ta 8 nTAMOATA TTOU ATTAITOUV
TNV TTPOOCOYXN COG
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Ta 8 {nTAMATA TTOU ATTAITOUV TNV TTPOCOXI O0G

B AcgiTE JE MIA TTIO KPITIKI MOATIA TO MOVADIKA ETTIXEIPAMATO
TTWANONGS TWV TTPOIOVTWV-UTTNPECIWYV TNG ETTIXEIPNONG UG

B Moigg gival ol diIkéEG oag TTEAATOKEVTPIKEG MNMpoTtaoeig Adiag;

B T TPATTETE VIO VA EVOOUCIACETE TOUG TTEAATEG OOG;

B Mwg 0a S100@AAICETE TN CUVETTH) AAAd KOl AVETN AYOPACTIKA
EMTTEIPIO 0€ OAA TO KAVAAIQ TTWANONG ME TOUG TTEAATEG OOG;

B Mg trolov TpOTTO 00 OXEQIACETE ATTOTEAECMATIKOTEPA TIG
O1001KaCiEG TG £QPOBIAOTIKAG OAUCIOAG, £TO1I WOTE OI TTEAATEG VA
TIG TTPOYPOHMMATICOUV ATTOKAEIOTIKA BACT TWV ETIOUMIWY TOUG;

B AnMIOUPYNOTE VEEC POEC E00OWYV (OIKOOUOTAMATA - AAUCIOEG
alwv) - auTég Ba oag eSac@aliocouv TTPOCRACN KAl OE VEOUG
TeAATEG!

B AVATTTUSTE OTPATNYIKEGC CUVEPYATIES, IOIAITEPA OTOV TEXVOAOYIKO
Topéa!

B KatavonoTe O11 NETABAAAETAI KOl O OIKOG 00G pOAOG UTTAPENG, ME
TN MOP®PN TOU ATTAOU EUTTOPOU!

© INTZEIDIS Consulting e-Business & Social Media World 2016, 29.06.16 n
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EuxapioTtw yia Tnv mpoooxn oag!

‘Exete EpWTAOEIG;
Mn OI0TACETE VA ETTIKOIVWVAOCETE Hadi pag!

INTZEIDIS Consulting

EuvoTtdfiog IvrieEidng, MBA

Director Media- & E-Business

Founder neoecommerce.gr & ne33-Pioneers.gr
Leopoldstralle 23, 80802 Munchen, GERMANY
Tel.: +49 89 3000 20 78

Fax: +49 89 3000 20 79

E-mail: ecommerce@intzeidis.de
www.neoecommerce.gr

www.intzeidis.de

Twitter: @ Stathis65

Twitter: @neoecommerce

Twitter: @INTZEIDIS

- T



