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About

Digital Transformation

W¢



what
we do

Market Research

Data Analysis / \
Design

& Reporting
Business CLIENT’S \
BUSINESS Development
Consultancy \ /
Performance Mobile
Marketing \ /
Branding
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» Positioning

MARKET - Profiling customers
RE SEARCH » Customer’s behaviour

- Business trends




Tailor - Made

Ul / UX

DESIGN

Commercial Value

Responsive




e Custom

» Open Source

DEVELOPMENT

- 3rd Party Integrations

« Cost effective Solutions
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- iOS / Android Apps

MOBILE

» Personalized Services
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« Communication Strategy
» Conceptual Approach
BRANDING + Brand Positioning

. Storytelling

- Top of mind awareness
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- Strategy

PERFORMANCE - Goals setting
MARRKETING - Timeframes

» Optimization




« Commercial Policies

* E-customer Support

BUSINESS
CONSUIL'TANCY - Logistics

+ Synergies

* HR recruitment
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DATA ANALYSIS Internal Data
& REPORTING External Data




WHY DIGITAL TRANSFORMATION

ENGAGE — Sell more
your products
customers services
PILLARS OF
DIGITAL
TRANSFORMATION
Empower Optimize
your your

employees \/ operations
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Are Social Media

Good for E - commmerce?
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Absolutely Yes!
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13/06/2017 12:00 PM

- N
3,656,389196 |  1,206,860,350  118,277,217,329

Internet Users in the world Total number of websites Emails sent today

G A\ W
TOtaI Earth 2,6635,874,234 2,492,775 334,901,935

Google searches today Blog posts written today Tweets sent today

Population -

> (9] t
3,048,535,667 1,206,860,350 54,807,930
Videos viewed today Photos uploaded today Tumblr posts today

on Youtube on Istagram

f G t
1,928,731,500 o2h h32 669 308,570,576
Facebook active users Google+ active users Twitter active users
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facts

IF FACEBOOK

WAS A COUNTRY IT
WOULD BE THE
WORLD'S LARGEST!

ASHTON KUTCHER AND
BRITNEY SPEARS HAVE
MORE TWITTER
FOLLOWERS THAN THE
ENTIRE POPULATIONS OF:

SWEDEN
ISRAEL
SWITZERLAND
IRELAND
NORWAY




facts

Greece Population

10,82 MILLION

Internet Users Greece

66,8%
7.3 MILLION

Facebook Users Greece
76,7 %

5,6 MILLION
13 - 65 y.o.




So, the question is: How

well do we (business) use
Social Media?
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—Industries with large
or niche fan bases

—Most B2C Industries

« Fashion

lIl(lllStPieS « Cosmetics
o ° d
That thrive ome Soods

« Automotive

on Social Media ' Eszz

- Gadgets

—B2B Industries
- Technology

- Services
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Top 0 sexy tips
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#1Too

Promotional Start now
On Social by sharing not selling.

Media
#
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theelephantpants [ - 8

2,393 Snpociebosic 125k akohovBot  AkohouBeite 2,358 XprioTeC

The Elephant Pants® [ (you)+®=(more) QA GAEAGAER 10% of profits are
DONATED #ForElephantsEverywhere ¥ Yi¢ AS SEEN ON SHARK TANKYY %
bitly/Elephants-are-super-cool

MOIOIEIMAZTE  YIIOETHPIZH IETONOFIO TVIMIOE APl OESEIEEPTAIIAT AMIOPPHTO OPOIXPHIHE  AIZTA ME AHMO®IAEIE ETIKETES FAQEIA

Find what kind of content
would delight your audience
and make positive changes.

W"My o

LEARANCE



Find what kind of content
would delight your audience
and make positive changes.




HOW FAST?

# 2
Immediately to less
Response
) than 2 hours,
Time

if possible.




Home
Posts
Photos
Instagram
Reviews
Videos
About

Likes

Delikaris
o SPOR74

Delikaris Sport

S
AR
/"\

SUMMER fdventure

il Like X\ Follow &3 Recommend

Delikaris Sport Sporting Goods Store in Athens, Greece

Detierts
« 4.0 %k Kk
ZTUA Kal Gveon, OTa TTIo KaAoKaipivé polo! AiGAege auTo TTou o€ ekQPalel
TepIoa6TEPO: hitps://goo.gliRQ
I 'Q onsive to messages
' 8 Click for details
= = Community
De’!"‘ig{!'/s Invite your friends to like this Page

ol 448,153 people like this
443,572 people follow this
349 people have visited

2L Karepiva ETuAiavidou and 10 other friends like
this or have visited

w2

About

ol 448,153 people like this
443 572 people follow this

©Q 349 people have visited

NIKE SPORTWEAR POLO 832865-010 2L Karepiva ZTuAiavidou and 10 other friends like
this or have visited
€27.00 (was €30.00) ‘.‘l"
@8 Comment A Share [ AbGt




# 3

We are

NOT robots

Don't use canned responses!

"We apologize for any inconvenience that this

has caused. Please call our customer service
number for further assistance".

Say "YES" to
personalized customer
service!
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Samsung Mobile US & @samsungMob... - 8h
¥ Got your hands on the Galaxy $S8? Show us
the first photo you took.

Edward @savEdward - 7h
It was a dick pic

ol Samsung Mobile US @

S8 @ 5amsungMobileUS

Replying to @




Partner with influencers and
expand your brand's reach.

The steps you should follow:
1. Identify influencers who have:
 high-quality photos,

e includes your target audience

# 4 « high engagement rate.

2. Contact them

Digital e Discuss payment

e Give brief

lnfluencers 3. Engage with the photo

« Don't be afraid to respond to people
who comment on the influencer's photo

of your product.

CONVERSATIONAL CONTENT THAT TELLS
A STORY - NOT OVERLY PROMOTIONAL
CONTENT - WILL MOST EFFECTIVELY

BUILD YOUR BRAND. v
W¢




y dinatokio AxoAouBrioTe

dinatokio There's a new post on my blog
after months featuring these babies from
@egoofficial @ link in my bio wuuuuut

meriam_mennani @

jungltjawan | need to get these thi!
@aycheall x

aanikamatin @snfarazi YASS GONNA
WEAR TO UNI THURSDAY

hyylal @mrv.tp @
jeedajoseph @ the colours x
iamstmaisitohc Cute

farah_salam32 @maryamrana_l love
thesell

vintagekace Omg @dinatokio your boots
ate amasing @

o Q

Aptoet oe 16,424

M10IOI EIMASTE  YTIOZTHPIEH  ISTOAOTIO  TVIIOE APl OESEIS EPFAIIAI ATIOPPHTO  OPOIXPHIHE AISTA ME AHMO®IAEIS ETIKETES  TAQSIA

y dinatokio wige Kmpa MkAivapog - Domaine Glinavos 1l Like Page
== €
dinatokio We out here in Athens! Our first OBoropIkG aTn yeUon, TV I0Topia kal TRV TTapadoan, e Tov Vasilis Kallidis. Kai To Krpa MKAivagog
ay ite was & cHe gloamyibec st oh amoTéAeoe TOv 0BNY6 Tou BIAoNHOU OEP, OTIG HOVaBIKEG OHOPQIEG Kal YeUOEIS TNG Zitoag! EAGTe padi pa
morning storm but at least my drink was ;i Hyoaol nu P, OTIC H S OHOPIEC Kal'y LN < Lad! pag
bright and cheerful! #dinaingreece g€ autd 10 povadiko Tagion
nargeesh_ @salmahaquee can we go to
Greece together one day please
1l Like §@ Comment A Share B

mariamjalamiri VLOG!!

zayneb_kauser love the view

5 5 s nments v
christina_michalou Dina please do a meet idou, Petros Gardiklis and 3.3K others Top Comments
and greet in Athens

alia.ajnabia Come to Serres and visit the 509 shares
refugee camp!

maryam497 | went there last year @ you
have to visit the Athens flea market!!! You'll
love it

geadavies @olivianatale this 7up looks so

O Q

Apéoei oc 21472

MOIOI EIMASTE  YMOITHPIEH  ISTOAOTIO  TVIOE APl OEZEIZ EPFAZIAI AMOPPHTO OPOI XPHIHE AISTA ME AHMO®IAEIL ETIKETEL  TAQEZA




# o Copy, Copy, Copy

Your product copy can determine how many
oroducts you sell.

3 ways improve your product copy

1. Use sensory words
2.E I i mi nate buye r's g Ui It $59 for One Pair of Converse Chuck Taylor All-Star Low-Tops in Black or White $59....
(Don't Pay $100) Buy!

 Letting them know that they're getting

$100 41% $41

a great deal

« Making them realize that the product Blkivhe | ' Selec e

could save them money in the long run
« Talking about all the different ways

the product can be used

3. Make sure your descriptions
are easy to read.



46 Report Test
Reporting & Report Test

Optimization

Report Test




1l Like Page

Box Pharmacy
-

Aev OAOKAPWOEG TNV TTapayyeAia oou aTo BoxPharmacy.gr;
Tuvéxioe Twpa Tn diadikacia & Képdioe EXTITWON 2€ yia ayopég avw Twv

30€, eicayovrag 1o Koutrovi ORDER KaTd Tnv OAOKApwan TnG ayopdg!
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TOPA

IMapayysiie Topa & Képdioe 2€!
Shop Now

e Like Page

Box Pharmacy

Agv OAOKANPWOEG TNV TrapayyeAia gou oTo BoxPharmacy.gr
Tuvéxioe Twpa Tn diadikacia & Képdioe EXTITwoN 2€ yia ayopég avw Twv

30€, eicayovrag To Koutrévi ORDER Kkard@ Tnv 0AOKAfpwan Tng ayopdg!
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Mapayysike Topa & Képdioe 2€!
Shop Now



Where the
magic happens

Your
comfort THANK YOU
zone
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