YR Social Media
N €World

@) business

il oenm IIL'FI'IC] r

Social makes the Business... go round!

"30 ouvedpLo e-Business World + Social Media World "

&)\

Al 1
U ./ AET (Y
Jp.&\g S G

alata a2
/
A

X0 TNV Blounyavia Yuyouc ota Logisties

Awovuaonc lpnyopormovAoc
Aevduvwy ZuubBouloc Logistics Way

15

E.U. Certified Expert for Logistics & transportation
LogisticsWay d.grigoropoulos@logistics —way.gr

www.logistics-way.gr



Apviolo pA€To pe odAtoa paockounAouv

YAwa

*4 pEtec anod PpAETo apviov

*20 yp. DaokéunAo

*1 KIAO MATATEG

*60 yp. BoUTUPO YAAAKTOG ALWUEVO

*150 ml pp€oko yala

*2 yp. KPOKO (cadpav) mpoalpeTIKA

*130 ml Lwpo Bobvou

*Alyo ehatoAado

1 vtopdrta

*1 npdco

*50 ml Aeuko kpaot

*1 KOUTOAAKL TOU YAUKOU Kopv dAAoup

*Alyo XUHO Agpoviov

*OAQTL-TILTEPL

EktéAeon

MA€voupe KaAd TIG Tatateg Kal TS Bpalovpe pe tn pAovda. Otav Bpdoouv Tic kaBapiloupe KoL TIG TIEPVAUE aTTO
TO HUAO TWV AQXOVIKWV.

MpocBEToupe Tov KPOKo, Alyo Alyo to BoUTtupo, TO YAAQ KOl AVOKATEUOUUE.

Y€ €Eval TNYAVL OOTAPOUUE TIG PETEC Ao TO apviolo PLAETO Kal TPOoBETOUE TO GaoKOUNAO, Alyo aAdTL KL TILTTEPL.
Otav eival £tolpo adpAVoULE TO KPEAC OTNV AKPN Kal oBrvou e To eAatoAado pe To Asuko kpaotl. MpooBEtoupue
TNV Topata, to {wpo Bodivou kal to kopv pAdoup. Adrvoupe va Bpdosl yia 5 Aemta Kal N odAtoa eival €Toun.
KoBoupe To MPACO O€ KOMUATLO KOL TO COTAPOULE OE €val LKPO TNyavl pe Alyo BouTupo.

ZepBipoupe ota mdTa TO APVAKL LE TN OAATOA KOL TOV TTOUPE KAl TO T(PACO oav yoapvitoupa.
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Cluster 3a

Cluster 3b

Cluster 7

MAJOR PORT CLUSTERS DEFINITION AND CLUSTER CONNECTIONS

I Cluster 1: EMR-Middlle East ports cluster

Cluster 2: Aegean and Black sea Turkish ports cluster
[N Cluster 3: North Black Sea ports cluster
" Cluster 4: EUBlack sea ports cluster
m Cluster 5: North Aegean ports cluster
~ Cluster 6: Cenfral/ South Aegean Sea ports cluster
i N Cluster 7: lonian Sea (west Greece) ports cluster

Cluster 8: Central Mediterranean ports cluster
Cluster 9: South Adriatic - Balkan ports cluster
Cluster 10: North Adriatic ports cluster

Cluster 11: South Adriatic - italian porfs cluster
Othercargo

Containers

Ro-Ro (accompanied and non accompanied)
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Yrolyela Tormwne Ayopac

H nepiudpépela NMedomovvioou(Apkadia , Meoonvia , KopwvBia, ApyoAida kai
Nakwviog) mapadyet to 4,98% tn¢ npooTtlBépevng aflag TNS XwWPacS, EVW 0 VOUOG
Apkadiog mapayel to 16,76% tng mpootBeeVNC asiag tng NMeAomovvoou Kol To
0,84% tn¢ xwpag
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Ta oyupd onpeia tov vopoL Apkadiag (Strengths)

H onpavtikn yewypadikr B€on oto KEVTPO TNG

MeAomovvricou .
H gbkoAn mpooBacn armod to avaBadutopevo 0diko Siktuo .
O mepLBaAlovtikol mopol tou Nopou .

H avapabuiopévn TouploTikn kivnon tou Nopou
H emiotnpovikn 6paotnplotnta Tou MavenioTnpiou
H otadlakn avamntuén Tou ToupLopou

H mapaywyr mpoiovtwv ovopaciog mpogAeuong .

O eukaipieg Tov vopou Apkadiag (Opportunities)

O avafabuiopévog polog Twv Mepipepelwv oto neptBariov tng E.E.

H dnutoupytkn aflomoincn Twv OLKOVOULKWY eVIoXUGEwV armo tnv E.E.

H alomoinon Twv GpucIkwy Kal TOUPLOTIKWVY TOPpwWV Tou Nopou

H alomoinon twv BloAoytkwv rtpoioviwy tou Nopou

H mapaywyn mpoilovtwv ovouociag mpogAeuong

H mapaywyn KoL UCKEU QO 0lyPOTLKWY TIPOIOVTWY Lo E€aywyn

H evéuvapwaon Twv eUMopLkwy cUVAAAAYWV LE GOPELG TOU eEWTEPLKOV
H Stayuon tng yvwong mou mapayetat oto MNaveniotn Lo

H mapaywyikr edappoyn Tng yvwong mou mapayetal oto NaveniotiuLlo
H aélomoinon tou dtadiktUou ylo tnv mpoBoAr tou Nopou

Ta adUvata onueio tov vopou Apkadiag (Weaknesses)

O auénuévog pEcog 6pog nAkiog tou MAnBuopol

To peydAo peyebog tou aypotikol mMAnBuGpoU

H meploplopévn ekBlopnyavion

H ecwoTtpEdela TWV ETLXELPIOEWVY

To UKPO HEYEDBOG KaL N TIEPLOPLOUEVN EUPENELD TWV ETIXELPHOEWY

H éA\ewpn katadAAnAou oteAexLokol SuvapLkou

H meploplopévn eKPETAAAEUON TNG TEXVOAOYLAG

Ot aduvaypieg otnv dLokivnon Kot EUmopLol ayPOTLKWVY TIPOTOVIWV.

H mpoBAnpatikn mpowbnaon Kat Stadruion mpoidoviwy Kol UTINPECLWY
H éAAewdn emapkwv UTTOSOHWV

Ou amelA£G yLa TOV VOO

* Habduvapia dStapdpdwong otpatnykol poAou

¢ HmAnBuoulakn cuppikvwon

* Hab&non tou pécou 6pou nAwiag tou Nopou

* Hmeploplopévn SUVOLKI TWV ETILXELPHOEWV

*  To ENELUpO OE UTIOSOUN VEWV TEXVOAOYLWY

* HmpoBAnuatiki mpowbnaon Kot Stadripion mpoloviwy Kot
UTINPECLWV.

10
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KAadikn dtapOpwon twv WLwTikwv enixelpRoewyv otnv Nepidpépera

MeTatroinTikég Blounxavieg 717
Kartaokeuég 1149
XovdpIko6 Kal AlavIKO EUTTOPI0, ETTIOKEUN OXNUATWY 1297
Zevodoxeia, EoTIATOPIN 1089
MeTa@opég, aTroBRKEUDT, ETTIKOIVWVIEG 221
Aiaxeipion akivnTng TEPIOUTIAG, EKHICOWOEIG, EUTTOPIKEG SPACTNPIOTNTEGL 436
AAAeG BpaocTNPIOTNTEG TTAPOXIG UTTNPECIWV UTTEP TOU KOIVWVIKOU GUVOAOU Kal GAAWY UTTNPECIWV KOIVWVIKOU 1} aToUIKoU 436
XOPOKTAPA2

5.343
ZUvoAo

EmopEvwe otnv euputepn meploxn tng nepidpEpetag Nelomovvroou

(Meoonviag, KopwvBiag, ApyoAidag kat Aakwvia),

TLOPOAO TTIOU ATOTEAOUV OTPATNYLKO onpeio ouvdeonc amo yewypadikng arnoyngc,
OEV UTIAPXOUV AELOCNMELWTEC ETIEVOUOELC O UTTOSOMEC YL ATTOONKEC

yloL TNV €EUTINPETNON Ao TIOPOXOUC UTtnpeoLwV €dodlaotiknc aAvoidog.

13,4%
21,5%
24,3%
20,4%

41%

8,2%

8,2%

100%

11



Aadou¢ Ba otc

KAAAOI EMIXEIPHZEQN AcgikTng MNpoTepaiéTNTAG

1 TpodLua Kot ToTd A
2 Nouna A
. . A
3 HAEKTPLKEG GUGKEVEG
4 Blopnyavika Mpoidvra kat ‘A ‘YAEG B
5 Oxfuato Kot oVTaAAQKTIKA S
6 ‘EmuTAQ Kol OLKLOKOG EEOTIALOLOG S
. , N
7 Eidn evbuong kat umoduaong
8 HAekTpoVIKA £16N Ko avaAwaoLLa B
9 Ddppaka KoL LATPOTEXVLKOG EEOTTALOLOG B

A Apeong MpotepaidTNTag — ZTPATNYIKOG ZTOX0G

B AeuTtepelwv ZTOX0G

() Aev atroTeAei atdx0 TNG APKADPOZ

12
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Onwc palvetal KoL oo TOV MAPATIAVW TIVOKA N TTANPOTNTA TNG
amoBnknc Kupoivetol oto 34 -40 %.

[eyovoc nov onpatodotel 0tL N 6N umdpyovoa amodnkn

EXEL (Lol SUVOLULKN avarmtuéng — mAnpotntac 50%.

NAANETEZ
(M.O.

NEPIOAOZ KINA 350/MA) KAAYWH
01-10YA 2011 0,000 0 0,00%
02 - AYT 2011 1.915.381,990 5.473 61,39%
03 - ZEM 2011 3.379.295,360 9.655 108,31%
04 - OKT 2011 0,000 0 0,00%
05 - NOE 2011 1.963.682,880 5.611 62,94%
06 - AEK 2011 414.922,260 1.185 13,30%
08 - OEB 2012 474.290,630 1.355 15,20%
09 - MAP 2012 644.136,640 1.840 20,65%
10 - AMNP 2012 698.655,030 1.996 22,39%
11 - MAI 2012 824.514,410 2.356 26,43%
MEZOZ OPOZ 1.031.487,920 2.947 33,06%

13



H etaipela

Brounxavikn Neploxn t¢ TpimoAng,
TIOU amoTeAEL Eva armod ta
ONUOVTIKOTEPA KOUBLKA onUela TNG
TIEPLOXNG, OUYKEKPLUEVA OE LOLOKTNTN
€ktoon 30 OTPEUUATWY TIOU
Bploketal emi Tou BonOntikoL Spduou
™G €Bvikng odol

ABnvwv - KaAapatag. Ot KTNPLaKES
EYKATAOTACELG KAAUTITOUV CUVOALKQ
10.000 ty. Ko £xouv WEALUN
xwpntikotnta 40.000m?2.

H etaupeia 16puOnke TO 1969 amo tov lwavvn kot EppoavounA AnpuntpomnouAo, OTou Kal
Kataokevaoav Ta npwta Puyeia cuvtripnong ppoutwv yia va KaAUPouV TIC aVAYKES TNG EVPUTEPNC TIEPLOXNSG.

W Apydtepa to 1998 kataokelace otn BI.ME. TpirmoAnc unmepovyXpovec armoBnNKEUTIKES EYKOTAOTATELS TTOU

HrtopoUV va amoBnkeUoouV Kot Vo SLaKIVAooUV TO00 PUXOUEVA OGO KoL KATaPUyHEVA EUMOPEL LATA YLd VO
QVATTTUEEL TEPLOCOTEPO TNV SpaoTNPLOTNTA TNC. H avamtullakn tng mopeia cuveyiletat kat to 2003 emekteivel
TIC amoBnkeg Twv Puyeiwv Kal Kataokevalel povada enetepyaciag, CUOKELOOLOG KOL TUTTOTIOLNONG TIPOIOVTWY
ylaL VoL TIAPEXEL LE eTiTUXia €va LEYANO EUPOC OAOKANPWHEVWY CUVOUOOUEVWV AUCEWV OTOUC TIEAATEC TNC.

14
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H APKADPOZ AE mapéxel pe emitu)ia éva peyalo Upog
OAOKANPWUEVWV OUVSUACHEVWV AUCEWV OTOUG TTEAATEG TNG.

‘EAeyxol mapalafwv.

Amnobnkevon PuxwUEVWYV Kol KatapuypEVwY MPoilovVTwy.
AmnoBnkevuon og eAeyXOUEVEG CUVONKEC TPOTIOTIOLNUEVNC
atpoodapag (ULO).

Eldikn anoBrkevon og ouvOrkeg uPnAng vypaciag (Lypa Puén
evdedelyUévn yLa TNV cuvtApnon Tou Tuplol o€ EVAVa BapéAta.
XwpolL wpipavong yoAaKTOKOULKWY TIPOIOVIWV.

Aloiknon AnmoBepudtwy cUUGWVA LLE TOUG AVOVEG LXVNAQOLUOTNTAC.
Juvéeaon on-line pe to meAdtn yla mAnpodopieg anobepdtwy Kat
TomoBETNON MapayyeALwy.

Picking.

Alaloyn & Tuokevaoia dppouTwy.

Etowuaoia moapayyeAwv pe to kavova FEFO.

Alavoun Kat mePLoUVANOYT TWV IPOIOVTWV WE WBLOKTNTA PpopTnyd —
Wuyeia.

Ynnpeoieg Mpoowptvr¢ EvanoBeong npog Alapetadopeis (Cross
Docking).

ETikeToMoOLNOELG.

Awakivnon kat amoBrkeuon pPe oavuPwTKA pnxavipota kot padLa,
yla kaBe eidoug nmpoidvra.




H APKA®POZ AE sumopeUeTal Kol CUOKEUALEL ToL dNULOUEVA PRA
Delicius M\ada, mpoiov He MPOOTATEVOUEVN ovopacia PoEAEUONG
(M.0.N).

H ouokevaoia toug yivetal pe tnv fonbsla dtaloyea teAevtaiag
texvoloyiag GREEFA (OAAANAIAZL). 2ipavon GRO09942A.
Juvtnpouvtat otoug 0,5 °C og cuvOrKeg eEAeyXOUEVNC ATLOODALPOC
(U.L.O) .

MpaypatonolouvTal EpYAcTNPLOKES AVAAUCELG Kal EAEYXOL
urtoAotpatikotntag ano tnv CADMION.

H etaipeia APKAQPOZ A.E. €xeL miotonoinon cupudwva UE To
npoturto EN 1SO 22000:2005 amo aCert A.E.

MHAA TPITTOAEC)?

 POTTATEYOMENMI
MOPADIHT INATIIMY

—— 16
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H APKADPOZ AE Seopevetal va rapexel aoPaAeic Kol UYLELVEG CUVONKEG

O0TOUG UTTAAARAOUG TNG KoL Toug TTEAATEC TNG. AuTo Staodaliletal pe TN sl e
niotonoinon HACCP amno tnv a-CERT pe npdtumno EN I1ISO 22000:2005 os e c - -
OAEC HOC TLC ETILXELPNMLOATIKEC LOVASEC. U
OL KTLPLOKEC EYKATAOTAOELG £XOUV OXEOLOOTEL KL KATOLOKEV ALOTEL J » \
oupdwva pe vPnAOTEPA OTAVTOP UYLELVAC KAl AoPAAELOC KOl OAEC TLC o~ =
opxEC aodalelac tpodipwyv Kat GPM. I \
YTtapxeL €va TOAU AETTOUEPEC KAL AUOTNPO TIPOYPAULO CUVTHPNONG yLa &

TO KTipLa , TO UNXOVLKO €EOTTALOLO Kal Ta KAOPK HETOPOPWV.

Yrapxet uLKpoBLaKéq €A\eyxoc¢ mou mapakoAouBeital amo evav
EVKEKPLUEVO TIAPOXO }J_leOBLOLKOU eAEyxoU Me TV ouvelodopa eLOLKA
smm&suusvwv epyalopEVWVY Ao TO TEXVLKO TUAMA. NMepthapBavel
HUNviaieg emokEPELG eEMBewpnong ko avodopEc.

YTApXEL EVA ELOAYWYLIKO EKTIOULOEUTLKO TIPOYPOLLO TO OTIOL0 TIPETEL VAL | ~ Cert
napakoAouBnoel kaBe uTAAANAOC KoL TO omoio KOAAUTITEL Ta faoLka S it Gt
Bepata ov adopouv TNV LYLEWVA Kal TNV aodpaAetla Kal BEBata Ttnv

g€eldLkeV eV ektaldeuon TTAVW OTOV TOUEQ EPYOOLOC TOU KABEVOC.

[mepaction & Certibication
Bervices

[50
22000

Ciretifid Ford Salely
Management System

17



[l QVeITTUCn
1969 |6pUeTal n statpeia

1998 veec UTEPOUYXPOVEC eyKaTtaoTtaoslc 10.000m? xwpnTKOTNTAC
40.000m?

2003 snektaon amodnkwv Kat dSnuiovpyla povadac emetepyaciog Ko
Tumonoilnong

2009 - 2011 ....... H apxn tng kpiong..... Ebpeon vEwv eukalplwv !

\\/;_’\
B 8

\lig®
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AEAOMENA TO NPOBAHMA
AmoBrikec 40.000m? ¥ Meiwon tipou
Enev8UOELC O€ VEEC v  Mewwpevn ekpuetdAAevon eAeUBepouU
TEXVONOVLEC amoBnKeUTIKOU XWPOU
3 SLokTnTa doptnyd ¥ YYnAO kdotog Asttoupylag YPuxTIKWY
ZUyxpovn povada Bolapwy
TUTtonoinong Kot v  Meiwon 6popoloyiwv poptnywv
OUOKevOolOg v  ITAZIMOTHTA

19



AU&non TN MOAUTTAOKOTNTOC OTO ETILXELPNOLOKO TIEPLBAAAOV.

OL Itopol TTou artotouvtal yia tn Slaxeilplon ouvexwes
OUPPLKVWVOVTOL.

[MoAAEC amo Asltoupyiec mpEMeL va avateBouv oe
eEWTEPLKOUC OUVEPYATEC

OL emIelPROELC TIPETEL VA €€acdaAlooUV OTL OL AELTOUPYLEC
TToU avaBETouV o€ Tpitoug ekteAovVTAL.

20



‘Evalc onUOVTLIKOC Kpikog Ttou €AeLme amo tnv epodlaotikn aluvoida, eival n
dLatripnon TG EMKOWVWVLAC LETOEL TWV BLOUNXAVLKWY KOl EUTIOPLKWV
ETOLPELWV LE TOUC TTapOYouUC uTtnpeotwv logistics (3pl third party logistics).
Etol avadueTal n avaykn yLa €vov tapoxo Tou Ba CUYKEVTPWVEL Kol Ba
SlaxelplleTal TouC MOPOUC, Ba EXEL TLC LKAVOTNTEC KOLL TNV TEXVOAOVYLKN

QVATTTUEN, LOLEC PE AUTEC TWV
4PL

TIOPOXWV PoNONTIKWY UTINPECLWYV, LLE OKOTIO Val 3PL

TIOPEXEL pLot OAOKANPWUEVN AUON TNG
gepodlaotiknc aAvoidac. Autn lval n cuvtoun
NEpLypadn Twv UTtNPECLWV eVOc 4PL

21



The 4PL™ Concept

rimary client’s contribution 3PL service providers’ Partners’ contribution
Start-up equity contribution @ Set-up equity
Assets # Transportation services # Logistics strategy
Working capital ® Warehouse facilities # Reengineering skill
Operational expertise 4 Best practice benchmarks
Operational staff % IT development
Procures logistics services ’ @ Customer service management
from 4PL™ organization # Supplier management

# Logistics consultancy

4PL™
organization

KEY CHARACTERISTICS
« Hybrid organization - formed from a number of different entities
+ Typically established as a JV or long-term contract
+ Alignment of goals of partners and clients through profit sharing
+ Responsible for management and operation of entire supply chain
+ Continual flow of information between partners and 4PLTM organization
+ Potential for revenue generation
Source : Accenture




Mwc ot 4PLs npooBeTouv atia o€ Lo ETALPELQ TTOU
Sdlaxelplletal povn Tng Tou napoyouc logistics ;

To Boolko MAEOVEKTNHA TWV 4PLs gival OTL UIMOPEL va
LAPEXOUV HeyaAUTepn SLoupAVELOL GTOV CUVTOVIOHNO
TNC £podLacTIKNG AAVCiLdOC TNC EMIXEIPNONC KOl val
APEXOUV cuVEXN BeAtiwon ot cUVOAAAYEC METOEU
TWV napoxwv logistics.

23



“Ma va. BeAtiwveoal pe
aAAalelc,

[loL val Elo0iL TEAELOC TIPETTE
aAAalelc ovyva.”

-- Winston Churchill

24




H otpatnyikn ocuvepyaoia.....
Me tnv Logistics Way

v KaBoplopocg ZtpatnyLkng

vKataypadn & aélohoynon vPplotapevwy dladlkaoLlwv
vEdapuoyn & MNapakoAoudnon

v'KootoAoynon

v MeA£Tn Buwolpotntog

vapakoAouBnon €pyou dlaxeiplon teAatwyv (Operation
management )

v'Business Development

25
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dWocodia Cross Docking

Distribution Center Before Cross-Docking

Suppliers - m H dtadikaoia mou eAaxLloTomolel TO 6TAOLO TNG

£ i e A NN aroBnikeVONG TwV MPOIOVTWY TPV TV

HH HH | NN Qoo ToAN Toug otov TEALKO mapaAnmtn. OAn n

UM ch)\ooocbia ornp[(stou otnv opoadormnoinon Twv

Receiving TIPOLOVTWV LE Kowouq napa)\nnreq ApXLKQA,
Sorting Afer Gross Dockin OAaL Ta EUMOPEVHATOL OO VAV I TTOAOUG
shipping = B npounesureq oUAAEyOVTOL O€ VOV TPOCWPLVO

———— N xwpo amoBrkevong. Katormwv He Ta KataAAnAa
. 5 [ crossocng HEoa kot Stadikaoieg ta mpoiovta xprZovmt

|| [ | |

LI L T KOl oua&onmouvrat ouud)wva e Kowouq

napa)\nmsq A Kowoug npooptououq 21NV
OUVEXELQ d)oprwvovrou 0€ OXNHUOTO PE
TIPOOPLOUO TOUG TEALKOUC TIOLPAANTITEG.

Customers

v €AAYLOTOMOLEL TOL KOOTN MOV MPOKUTITOUV OO TNV AVAyKn dtaxeiptong
TWV IPOTOVIWV EVTOC TNG anoBnKng Ko Tng Statipnong tTwv anobepdtwv

v SnUoupyei Ka KEPSOC amno tnv evonoinon tTwv HeTadEPOUEVWV
d)OpTin. 26
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> |oYUPEC OYEOELC LETOEY TWV ETAlpWV otV aAucido edpodlaouou.

% H amotuyio oTto va SnULoUpynoELS pLa KaAR ox€on ouvepyaoiag e Toug etaipoug tng epodlaocTtikig alvaidag oag
uropel va odnynoeL og anotuyia tng npoomndbelag.

% H avtaAlayn mAnpodoplwy, n cadng EMIKOWVWVIA, N EUMLOTOOUVN GTNV TOLOTNTA KAl TN CUMHOPpdWoN Twv ayadwy,
KaBwc Kal n SlaBeoiuoTNTA TWV TPOIOVIWY ELVaL LEPLKA XAPAKTNPLOTLKA TTIOU TTAPAYOUV OTOTEAECUATIKI EAPLIOYH TOU
povtélou cross-docking.

>Mnyavoypadikr umodoun

¥ H au€avopeveg anattioslg epodlacpol kat SlaAdoyng Twy mapayyeAlwy, v urmopouv va mpayuatononouy Je
napadoolakad cuotnuata. H Aettoupyia cuotnpdatwy dtaxeiplong petadopikol €pyou (Transportation Management
Systems) kot arnoBnkng (Warehouse Management System) givat emuBeBAnpévec adevog yla tnv mapakoAolOnon twv
KLVIOEWV Kol adETEPOU yLA TNV LETPNON TNG ATOSOTIKOTNTAC.
> ZYedlaoog
% Mapa to yeyovog otL N €vvola tou cross-docking sivat amAr, n epappoyn Tou ivat ToAUTAOKN. H TPOoEKTLKA
TiPOETOLa Ol Elval amapaltnTn.
Ot logistics managers mou B£€Aouv vo peTafoUv o€ 0UTO TO CUCTNHA SLAVONG TIPETIEL va SN ULOUPYHCOUV €va OXESLO,
EEKLVWVTOC £VA TILAOTLKO TIPOYPOLLLLLO KOl AELOAOYWVTOC TNV ATIOTEAECUATIKOTNTAG TOU.
>Edapuoyn tou poviéAou

¥ MOALG To oxESL0 OAOKANPWOEL, Ta EUMAEKOUEVA UEPN O OAN TNV €PoSLAOTIKN aAucida Ba TPEMEL va CUVEPYAOTOUV
QIMOTEAECUATIKA, yla va edaplooTel To povtéAo Ba mpémel 6oL va eival SLabEoiuol va TpoocapUooToUV o€ VEQ
b6ebopéva kal va yivouv MpocapUoyEG 0TO GUOTNHO OTIOU AUTO Kplvetal anapaitnto.

»ALdpBpwaon Tou KOOTOUC KoL TIDOCOAPLLOYEC
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PeaAloTikolL oTO)OL
AmtoteAeopatiko oxeOLO
Motoc Ba avaAafel tnv ekteAeon tou oxediou
2UYKEVIPWOEL TIOPWV
Eveliéia

MpowBnon ..
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Mapayovteg mov Altadpopomnotlouv tTh ZRATnon Twv
Ynnpeowwyv 3PL otnv NMeAonovvnoo

H avamntuén twv unnpeotwy Logistics Baolotnke Kuplwg oe Mévie MAPAYOVTEC:

1) 2tnv avénon ¢ amodoxng mou E€XEL N MPOAKTIKN TNG avaBsong Twv Asttoupylwyv Staxeiptong ehpodLaoTIKNG
aAvoidag pLag emXelpnong os Tpitoug, ota eupUTEPA TAALOLO AVATITUENC TOU outsourcing.

2) To TAN60G¢ TWV UTINPECLWV TIOU UTTOPEL N EYKOTAOTAON VA EEUTINPETAHOEL TAUTOXPOVA TOV TIEAATN TNG :
AnoBnkevon (Katayuén — Zuvtripnon — &npo ) , Zuokevaoia (Amocuokevacia — Avacuokevaoia ),

Aoylopikn utootnpLEn , Atavopun (Katayuén — Zuvtnpnon — €npo)

3) Ztnv avfavopevn onuacio Kot ToAUTIAOKOTNTA TNG £oSLAOTIKNAG aAuaidag, 600 enmekTeiveTal n SpaotnplotnTa
HLOG ETALPELAC KOl AUEAVOVTOL OL AVTOYWVLOTIKEG TILECELC.

4) IT1G BEATLWEVEG SUVATOTNTEG TOU TIPOCTPEPOUV OL VEEG TEXVOAOYLEC oTNV avialAayr MAnpodoplwy LETAEY TWV
ETIXELPNOEWV YLA TNV ATOTEAECHATLKOTEPN Slaxeiplon kot Slakivnon Twv anobsudtwy.

5) 21N YEVIKOTEPN OLKOVOLLLKI) CUYKUPLO TTOU ETIKPOTEL O€ Lo ayopd.
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Huépa Aravopig ané Hub MNpog MNpog Mpog MNpog Mpog MNpog Mpog MNpog Mpog

AEYTEPA 10 ApopoAéylo - KYMAPISSIA  : OIANIATPA  © TAPFAAIANOI - MYAOS MESSHNH - KAAAMATA = BAAYPA | MEAITAAAS - TPIMOAH

TETAPTH 10 ApopoAdyio  © SMAPTH  © MOAAOI  © MAMAAIANIKA : NEAMOAH : TPINMOAH

TETAPTH 20 Apopohéyio AT XAPAAAMIOS - METAAOMOAH TPINOAH
MEMMTH 1o ApopoAdyio KAAAMATA STOYNA TPINMOAH
MEMMNTH 20 ApopoAdyto APFO3 NAYMAIO KPANIAI  MOPTO XEAI

APEOMOAH  [YOEID = 3KAAA = BAAXIQTH . TPINOAH

AITPOZ AEQNIAIO TPINOAH
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2NUEPO SLABETOVLE yia ThV UmooTtnPELEn TOU £PYOU :

ERP

WMS

HAektpovikn TipoAoynon

Proof Of Delivery P.O.D.

GPS

AUTOMOTLOMOUC TUNTONOLNCELG (Zuokevaoioc —

Avaouokevaoioc )

AvOpoKikO AltOTUTIWHLAL
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H2 12 NAAETQN

ENATIA THN 2YNAE2H

OAa ta oynuata sivat Yuyeia
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We Deliver for......




H nipoomaBeia os aplBuouc

1. 30 % otov untapyovta T{ipo TOU TPOEKUPE Ao TNV
urtnpeoia tou 4PL armo tov mpwTto XpOVvo AELTOUPYLOC

2. Amo 1o 40 % NG Xprong TwV KILpLoKwV UTTOOOUWY OTO
80 % omnwc,

3. Tnv HEYLOTN XPNON TOU £PYATIKOU SUVOULKOU Kol TNV
dnuLovpyia VEwV BEcswv epyaciac SnULoUpywvTag
Tunpoato Customer Service evioxuovtog TV TOTKNA
Kowwvia

4. Tnv xpnon Hetadoplkwy HECWV OO 2 0€ 6 oxAuaTa
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H emiBpaPevon ota Transport &
Logistics Awards 2014

To mpwTto PBpaPeio otnV Katnyopla BEATIOTES
Juvepyaotlakec Zyeosic ota Transport & Logistics
Awards 2014

Transport

& ogistics
AWARDS 2014
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JUVEPVYELEC Pelwong Tou KOoTouC tNG epodlaoTtikng aAvoidag.
H BeAtiotomoilnon Twv amoBepatwy.

H dnuioupyla atioc.

O e€opBoloyLopoc TN SLavounic .

AleukoAuvon otnv kawotopia tng epodlaotiknc aAvoidag .

H mpoPBAedn twv peAlovtikwy Taoewv oTic ahuvoidec epodlacpuou .
Melwon Tou XpOVoU aVTATIOKPLONG OTOV TEALKO TLEAATN .

Aglomoinon Twv VEWV TEXVOAoYLWV Kal SLadLKAoLWY .

E€¢aodaAlion otnv umootAPLENG Twv EMEVOVCEWV TWV TEAATWY LOG .
[MpoodLopLloUOC TNG CUUTEPLPOPAC TWV TTEAATWYV KOL TWV OVOYKWV TOUG.

o, M- e? <
N : )n 7 ;@'A
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XPEIAZOMAXTE NEA
KOYATOYPA - YIOOETH2H
NEQN MPAKTIKQN KAl
TEXNOAOTIQN
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Entimedo e€umnpetnong
Eykoupec mapadooeLq
EntlotpodEc

Kootog OLavounc

2TOOEPEC TIUEC

AkplBela TLpHoAoynoewv
OwkoAoyLka Buwotun
Aodalela

BeAtliwon Tou avtaywviopou
Metadopa TEXVOYyVWoLaC
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SN Tac euxaplotw moAu

L Y1 TV npoadoyr aag
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Eoeic motov 6pouo da akoAdovOnoete ;  LogisticsWay
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