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Why Globally
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Global Turnover: 1.462bn€ - 24% YoY Growth (2014
1.760bn € (2015 forecast)

eShoppers: 1.200 million
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Global Online Measurement Standard for E-commerce (GOMSEC) *4 , »*
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European Turnover: 424i5n € ” 4.3% YoY Growth |

Eu28 Turnover: 368bn € - 13.7% YoY Growth

eShoppers: 331 million

Turnover: 3.8bn € - 20.8% YoY Growth 3
eShoppers: 3.4 million
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l COMMISSION PRIORITY

EUROPEAN COMMISSION Digital Single Market

Bl
ommission

* Internet Security & Data Protection

* More harmonization with room for innovation
* Consumer Rights

* More simplification, self-requlation, and competition
* E-Payments

* More focus on mobile and stimulate innovation
* Taxation and VAT

* Harmonize VAT and expand the Mini-One-Stop Shop
* E-Logistics

* More efficient cross-border parcel delivery

** Andrus Ansip

* Eﬁggyemﬁ European Commission Vice-President

* * for the Digital Single Market ’
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SELLING OUR PRODUCTS AND SERVICES ACROSS BORDERS HAS
PROVEN TO BE PROFITABLE.
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Source: Key Business Drivers and Opportunities
in Cross-Border Ecommerce 2014
Keira McDermott - Payvision
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Why doesn't every single
merchant selling Globally ?



Lack of
Information

FEAR

it'll make you dirty your pants
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WE ARE
GREEKS

WE HAVE
THE POWER
TO IMAGINE
AND NOW
IT'S TIME

TO IMAGINE
OUR FUTURE

) |
_ 1
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Peter Economides
Brand strategist
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How






Think Globally — Act Locally

KEEP
CALM

AND

Get Ready for
Cross Border




Cross Border Strategy



Strategy Is required !

Market
Locally
eShopping
Experience
M
i
\.

Promotion
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Marketing to local audiences
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Marketing to local audiences

Market Research & Competition Analysis

Your Your
Customers Competitors

Target . Cultural Devices
: Demographic . , :
audience oreferences attitudes and penetration Promotion
buying habits values and use
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Case Study: Google searches & monthly impressions, clicks, CTR, CPC

products
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CTR

160.000 12.000 1 158% ___ 15%

140.000 10.000 - 12%

120.000 8.000 - 10,5%

100.000 9%
80.000 6.000 1 5 6% 6,9% 6%
60.000 4,000 - 4,2% - ’

40.000 2,5% 3%
20.000 2.000 - -
0 0 T T T T T 1
5= = ji =S = = SE = ) B = =
Monthly Cost for top 1 placement in Google Ads & CPC -
Monthly Cost products - Monthly Mopthly Monthly | Avg. | Avg.
£10.000 - - Impressions | Clicks CTR Cost CPC | Pos.
20¢€ UK == 99.800 2485 4.2% 2948€| 12¢€ 1,0
€8.000 1 s |Ger ™™ 450830  3081] 25% 3940€] 10€ 11
e000 2 e » ta 5448 575 10,5% 307€| 05€ 10
“L M0 Swe pm 7.110 397]  56% 455€ 1€ 10
€4.000 - 0,7¢€ 1.
% 0,5 € Net o 7973 1.218 15,3% 894€ Q7€ 1,0
€2.000 - Gre E 147.000 10.109 6,9% 9741€ 10€ 1,0
-y = f Total 387.161) 18.764|  48%  18.285€ 10€ 10
€U ‘.‘ = ! - ' ' [ | ! e § ' .E '
B I_! _m —_ =

Convert Globally // Convert Group — Koumantakis Manos ©



Case Study: Research on Local Comparison Search Engines
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CSE: Comparison Search Engines
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eShopping Experience

Top Ten Languages in the Internet
2013 - in millions of users
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Convert Group converts multilingual

CONVERT
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eShopping Experience

Language

Telephone
number

Help desk

Payment Currency

options conversion
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eShopping Experience .
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PROUD MEMBER OF

Check Out Our Y@

Customer Reviews
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Payments

WorIdPav

Market Associated
penetration risks

wo| e

Selecting a
Costs Payment
associated Service

Provider
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Logistics

TOTAL DELIVERY TIME

ORDER PLACED ORDER SHIFPED ORDER DELIVERED
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Legislation

Legislation
on Return
Policies

Consumer
privacy and
protection
laws

Import/

Export laws

Prohibited &
Restricted
goods &
services




Promotion

> Local Price Comparison Engines
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Promotion Do o -
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Source: Key Business Drivers and Opportunities
in Cross-Border Ecommerce 2014
Keira McDermott - Payvision
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° CONVERT GROUP™

Helps U to Convert Globally
Are U Ready ?
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