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STRATEGY

Online Marketing & Communication



E-Commerce

Design & build Augmented reality
Forums SMS/MMS/RFID
Microsites SEO & PPC Geo-locational .
, . messaging Twitter feeds
Display advertising
Flash & video
Persona maintenance QR codes
eCRM Interactive TV
Viral Email market Social o
mail marketing E ogging
= Affiliates
acebook
Campaign  2MeS

Mobile applications monitoring Bookmarking/tagging



REALITY



Y1IYQ TTOI0I €lval oTa social media..

REALITY



Facebook

4.400.000 xpnNnoTeg
4,7 wpec/uepa, 65% emoTpopn/uepa

Twitter

390.000 xpnoTtec (300.000 evepyoi)
520.000 twits/nuepa, 6 twits/SeLTELOAETTTO

REALITY



«Eyw TTAOKOKIO TTOLAG N

©Oa TTOLAAW TTAAKAKIQ;
@a e BPIOKOLV;
©a Byaive atto TTAV® ATT' TOV AVTAYWVIOTH UOU;

REALITY



Benefits of social media

................................................................................................................................................

50% 60% 70% 80% 90%

increased exposure
increased traffic

provided marketplace insight

generated leads

developed loyal fans

improved search rankings
grew business partnerships

reduced marketing expenses

improved sales

REALITY



Spray & pray tactic:
©a kavouue social medial
©a pTiaovue eva Facebook page
©Oa TO AVAVEWVOLE TTOL KAl TTOL
©a SovAcyell
Oa TTOLAAUE TPEAQ!

REALITY






Aev Ba SovAeyel!

..Ja Ba pac Ppiockovyv

.Ba gpxovTal Aepe

..JA YIOTI, APOL EXOLHE KATATIANKTIKN TTOO0CpopAl
..Ja €iuaoTe peyaAo brand!

..ONOI pacg BeAouvV!

WISHFUL THINKING



e —————

bJe\ come ‘\’ v

NORODY CAReS
Popo lation 7,1 billion







O¢EAElI KOTTO, TPOTTO, XPNUATO
.OENEI TTOAAN SOLACIC;
LA BEAEl KAl AepTQ;
.AOTO KOADTEPO

REALITY









O KOOPOC AOXOAEITAl padll oaC
[oETTel vO aOXOANBOLE KAl EUEIC
XpelaloOuaoTe OTPATNYIKN

ONLINE STRATEGY



¢ Eekivape; ATTOPACICOLE:
To TTPOIOV YaAc

TNnv ayopa pac
TO KOIVO UaG

ONLINE STRATEGY



YTNVOLUE TNV online oTPATNYIKN
1.Planning

MEAETN KAl TTOOETOIUACIO

2.Execution

YAOTTOIOVUE, SNUIOLEYOVUE, TOEXOLME

ONLINE STRATEGY



STRATEGY



Planning

ONLINE STRATEGY



BUO

B D —

AcCH

Goals, metrics
Channels & tools
Team & partners
Content & creative

gef
on plan

PLANNING STEPS



GOALS



YLUVOXN ME LTTAPXOLOEC OTPATNVIKEC!
Marketing strategy
Communication strategy
PR Strategy

PLANNING: GOALS



Goals:

Brand Brand Direct Sales Call to Action | Customer Care Reputation Public &
Launching Building & Crisis Media

& Management Relations
Engagement

(10 KATTOIO:

PLANNING: GOALS



[Tov cuvxvadlel TO KOIVO UAC;

Y€ TTOIa online n social sites;
TI xpelaleTal/OEAE;
[Molol influencers To enpeadouy;

PLANNING: GOALS



METRICS



TI BEAOLUE VO UETONOOULUE;
EmokewiuotnTa;

ANPOYPAPIKA;
YLVAIOBNUATA;
ATToTEAEOPATA; Actions; Sales;

Me TTOI0 EOYAAEIO/TOOTTO;

PLANNING: METRICS



CHANNELS



m Ju3)u0) pajedIpuAs/pasuadl

. CHANNELS

PLANNING



Think of your landing pages
Sitese
Micro sitese
Branded blogse
Anonymous blogse
Branded confente
Mobile appse

PLANNING: CHANNELS



Think of your communities

Social media & networks?
Facebook?, Twittere, YouTube?, LinkedIn?
Instagrame, Pintereste, SlideSharee, Foursquaree¢
Social apps & gamese
Mobile gamese

PLANNING: CHANNELS



Average Organic Reach of Content Published on
Brand Facebook Pages

12.05%
12.00% — 11.58%
Al Fages
FPages w' =500H Likas
10.00%%
8.00% A
B.00%:
4045
4.00% — 3.51%
2.87%
ial@Ogril —
i alg o &
sociale BV _""""N—.____E-ll”!-;,
2.00% -
Oct "3 Mow Dac Jan "14 Fekb

Analy=iz of 100+ Facebook Brand Pages around the world with mrore than 48 million tofal fans comndocied by
SocialifOgilvy in February 2014, Pleaszse see ouwr report, “Facebook Zero™ at Qtp Yeocial ogilve com for details.

PLANNING: CHANNELS



Think of your ad campaigns

Welb ads on portalse

Ads on Facebook, Twitter, LinkedIn, YouTube?
Google ads on searche

Mobile ads in appse

Direct email marketinge

SMS marketing?

Sponsorships in famous sitese

Astroturfing on postse

PLANNING: CHANNELS



Landing pages
Eival SiaBéociua ta domain;
TI DAIKO QTTAITOLV;

Communities
Eival SiaBsoiua ta usernames;

Campaigns
TI TTOOSIaYPAPES EXOLV;

PLANNING: CHANNELS



o0 aTTO OAQ;
JoI0 PEPVOLV ATTOTEAEOUATA;
Value for money;

PLANNING: CHANNELS



f , ) N . \& b
PLANNING: CHANNELS







Aev elival one man show!

Aev elval SOLAEIA EVOC 'YVWOTOL'
O social media manager OAQ;
MNTTC va 70 Swow oTov IT;

PLANNING: TEAM



\\/ﬂ.

e :\ \t

PLANNING: TEAM




Tasks, TTOI0C Ba KAVEl TI EOWTEPIKA
ATTO(PACEIC (£EYKOION, KPIOEIG)
ANUIoLEYIA LAIKOL (YPAPIKA, EIKOVEC, KEIUEVA)
AVAVERDOEIC (WPEC, UEPEC)
[NTapakoAoLONON (OTATIOTIKA, EKOTOATEIEC, €MAIlS)

Manual
TI, TG, TTOTE, TI BA Yivel av

PLANNING: TEAM



EvNueEpon & eKTTaidevon OAWYV
[TolwV:
Management
Sales, Marketing, Public Relations
HumMman Resources
[0 TTOI0 TTOAYHATA:
Online & social media
Dos & donts
Best practices

PLANNING: TEAM



PARTNERS



XpelialopaoTe oLVNOWC:
Social media agency
Web & Mobile Developers
Google Ads agency
Google SEO agency
Content agency
Graphic agency
Ad agency (media shop)
Production house

PLANNING: PARTNERS



O kaBevacg oTo €16oc¢ ToL!
Ox1 “NpBav kal TTpoTevay”

—eKABa PO brief:
TI BEAOLUE VA TTETUXOLUE
TI BEAOLUE VO PETOAUE
Budget

PLANNING: PARTNERS



CONTENT



Texts, graphics, photos, video, audio
TI EXOLUE ETOIUO
TI ©a SNUIOLPYOLE
TI KAl atTO TTOL B AYOPLACOLUE
TI kAl a1TO TTOL BA AVATTAOPAYOLUE
Kataypapn mnywy

PLANNING: CONTENT



BUDGET



[Nooca Ba laBecoLE:

Y OVOAIKQ;

Na ekmmaibevon;

10 AUOIBEC SNUIOLEYIAC/AYOPAC TTOPAYUATWY;
10 AUOIREC ava PNVa;

(10 TIC S1APNUICEIC;

PLANNING: BUDGET



ACTION PLAN



Action plan = xapTtng

AVOALON KABE EVEQYEIAC
MoTe, I, TTOL, TTOIOCG, TTOCO

PLANNING: ACTIONS



ATIAO excel

I
[lote T
2 | 20/2/2014 Anpovpyla banners Maplo 500 €
3 | 25/2/2014 Itnowo page Facebook Digital Agency 0€
4 1/3/2014 Evapén Siadnuioswy Facebook Digital Agency 100 €
5 1/4/2014 Evapén Siadnuioswy Google SEM NiKOC 500 €
N online gant project
-Rapport de co... 03/11/11 10/11/11 I-
-Mise en place ... 07/11/11 10/11/11

-Définitions des. .. 10/11/11 11/11/11
-Rapport de sp... 10/11/11 07/12/11

-Conception du... 07/12/11 08/12/11
-Rapport de co... 07/12/11 21/01/12

-Codage 23/01/12 16/03/12

PLANNING: ACTIONS



@EAOLV XPOVO OAA pa(

Planning Create Build

e 1 pnvag e 1-3 ® JUVEXWG
UNVEG

PLANNING: ACTIONS



KaBe evepyela €Tt

avecetadleTal

PLANNING: ACTIONS



Execution

ONLINE STRATEGY



1. Create properties
2. Bulld communities
3. Promote activities
4. Monitor & adjust results

EXECUTION STEPS



CREATING

your online & social properties



Web sites & landing pages
Branded sites

Blogs

Newsletters

Social media accounts
Social/mobile Apps
Social/mobile Games

EXECUTION: CREATE



BUILDING

your online & social communities



Social media community building
Post
Listen, talk, engage
Moderate
Monitor
Motivate

EXECUTION: BUILD



Other communities: blogs, forums,

marketplaces

Post
Moderate
Regulate

EXECUTION: BUILD



PROMOITING

|||||||||||||||||||||||||||



Launch ad campaigns on:
Web sites, mobile apps,
Social media (Facebook, Twitter, LinkedlIn)
Google

For:
Awareness
Visits, likes, follows
Actions, sales, bookings, installs
Posts engagement

EXECUTION: PROMOITE



I\/\ONITORING

al results



What you can monitor:
Visits
Actions
Engagement
Sales
Sentiment
Influencers
Opportunities & threats

EXECUTION: MONITOR



Free monitoring & insights:

Google analytics
Facebook, twitter, YouTube, LinkedIn
Other tools online

EXECUTION: MONITOR



STRATEGY

mmmmm



BUO

B D —

AcCH

Goals, metrics
Channels & tools
Team & partners
Content & creative

gef
on plan

PLANNING STEPS



1. Create things

2. Bulld communities
3. Promote

4. Monitor & adjust

EXECUTION STEPS



SIRATEGY



©a CEPLOLPE AKPIPWC TI KOVOLE!
TI:
[Tov:
[Nooo:
ME TI DAIKO:
(1aTi;
loloV:
OTE:
'lol0C:

WHY ONLINE STRATEGY




©a CEPLOLPE AKPIPWC TI KOVOLE!
Ti: Siapnuion
Mov: o10 Facebook
NMNooo: 150€/unva, cvbvolo 300€
Me 11 LAIKO: Keipeva X + TTOOKANTIKA pwToypapia W
Mari: yia va pepove likes oto page pyag
Molov: yapAdec TTOL YPAXVOLYV TTAISIKEC TTOOTPOPES
MoTE: TOV XETT. VIA 2 PUNVEG
Moiog: 10 digital agency pe eAeyxo armr’ 1o marketing

WHY ONLINE STRATEGY



YWOTO planning + execution

= QTTOTEAEOUATA
= value for money
= happy customers or boss

ONLINE STRATEGY



APOSTOLIS AIVALIS

Innovation & Strategy Mentor

§ facebook.com/TolisAivalis
in linkedin.com/in/Aivalis
B twitter.com/Aivalis (@aivalis)

me About.me/Aivalis



