Growing Sales
JEmail MarReting

Christiana Fass | doctorpharmacy.gr case study



Whos talking?

eCommerce entrepreneur at age of 24
worked for many eCommerce & eBusiness projects
currently Head of eCommerce @ doctorpharmacy.gr

IN http:/www.linkedin.com/in/christianafass



269 billion emalls

sent / received per day in 2017




3% of millennials prefer email
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beacuse it's “part of everyday life”
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emails should have

(lear Purpose




Email Purpose

Exclusivity Early product releases
Special Content Special Offers
Behind-the-scenes Automation






example

Mass market
General offer
Special Event

Generic Email

TnA MNapayyehieg
217 777 1699

DR. PHARMACY

AQPEAN METAQOPIKA

BLACK FRIDAY

Holiday Sales Event——

*Xpnowonojote Tov Kedikd: FRIDAY «xa v ohoxkAfpwon g napayyelia oag

To Supeéy peragopikd iwoydouy yia napayyelieg dve tav 20€
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Segmentation

DOES
matter




Segmentation
we use

Customer or Not?
Men or Women?
Age group?

Have Rids & family?






Targeted Email

example

< All Inboxes

loxuE yia Aiyeg wpeg povo!

f

= TnA Mapayyehieg
- DR. PHARMACY 217 777 1699
For men only

T'YNAIKA TAIAI ANAPAX IYMNAHPOMATA ®APMAKEIO ENOXIKA A©OAHXIH TPOX®OPEZX

DUREX

TargEtEd Offer 8 o I'IPOVOYAAKTIKA -
Special Event EE B

Pawer

"HEALTH

POWER HEALTH
MENSX

9 oroug 10 avdpeg aveBalouv
v epwtin rous {wn xwplc en.. nuboeig!




Targeted Email

example

; ‘ T\ Mapayyelieg
DR. PHARMACY 217 777 1699

Already (ustomers
Women —p

Bought baby products

Na euldyroteg apBpborig
pe MSM, Kolayévo, MNouxooapivn, Xovdpoitivny

PHARMASEPT
MILD BATH 1L

Analé Bpeowxéd agpdloutpo
yia odpa ket padla
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What about triggers?
"

N

¥
S B

\




Triggers we use

for email marketing automation

Subscribes to newsletter Welcome Email Series



Welcome Email
example

Kalwg Hpbeg!

Bpeg €86 tig kalltepeg npoopopég
oe npoidévia opopiag, vyeiag & sueiag

We use this email to learn
user preferences




Triggers we use

for email marketing automation

Abandons products in cart (art Abandonment Email



Abandoned Emg

example

We use this email as 3
reminder of abandoned cart

1 x Apivita Queen Bee Kpépa
Avmiynpavang E
Bagihiko Mo

Mmrogwparta 15ml




Triggers we use

for email marketing automation

ls inactive for X period Re-engagement Email



Inactive Emai

example

We use this email to
re-engage a customer

5 A QPEAN METADOPIKA

»

E€acpalicapse |.10vo yla ofva, SWPEAV HETAPOPIKA
yla tnv eNGpevh cou mapayyelia.
Xpnoiponoinoe 1ov Kwd1KO:

COMEBACK17

tloxUouv yia napayye Aeg ave twv
Vet éwg 22/12/2017




Triggers we use

for email marketing automation

Bought X Brand or Category Up-Sell offer Email



Bought x Bran

example

We use this email to
up-sell 3 new product

Meiwon Twv
PUTIO WV

YaAoupoviké OEU
kal Birapivn

EAlaoTikoTnTa

Ané €30 MONO €25.30

AFOPAZE TO

HYALU = © CARE

H enideppida
avawoyoveiTal.
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Results

48% revenue growth YoY

42% transaction growth YoY
with personalised & automated
email marketing techniques

DR. PHARMACY

MacBook
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33% Conversion Rate growth

‘ ‘




There is no formula for the perfect email

relevant content, works!







