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WATCH
YOUR BUSINESS FLOURISH

By Nana loakimidou, Chief Commercial Officer
Generation Y — International eBusiness Experts
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GENERATIONY

Stats & Figures

l 8 of experience in e-commerce

creating custom B2B/B2C

Y EA R S applications

in house
dedicated
professionals

realized in
more than

4

COUNTRIES
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Generating Happy
Clients since 2000
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WHAT IS TO FLOURISH?
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What is to flourish in business

@® ALENON TOL OYKOL TTOANTEWY
@® Anuiovpyia vewy business units
@® AvATITLEN VEWY TTEOIOVTWYV / LTTNPECIWV

@ ETTEKTAON O€ VEEC AYOPES TOL EEWTEPIKOV

@ Bonus: PEioN AEITOLPYIKWYV £E06WV
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HOW DIGITAL

CAN HELP YOU FLOURISH?
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How digital
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eCommerce site Google
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How digital can help you flourish?
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How digital can help you flourish?
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YTOXOC: AvamrToén Emyeipnong

Business Analysis

[poTteivoueves Avoelic 100%
TTOOCAPUOOCUEVEC OTIC
LTTOSOUEC KAl TN SLVAUIKN
TNG ETTIXEIODNONC

AlepebVNON KAl AVAALTIKN
XapToypapnon TV
AVAyYK®V / operations

Generatfing SY(

® eBusiness Solutions



YTOXOC: AvamrToén Emyeipnong

Business Analysis

® cCommerce - B2C or B2B¢

AlEpELVNON KAl AVOALTIKA ® A&TOLPYIKOTNTEG, EPYAAEIQ,

XapTOYPAPNON TV
AVAYK®V / operations

custom modules, slacLveETEIC

® Web application

® Mobile application

@ Affiliation system
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YTOXOC: AvamrToén Emyeipnong
Market & Competition Analysis

® EvTOTouOC primary &
secondary tfarget groups

@® MEAETN KAl AVAALTIKN
XOPTOYPAPNON TOL KAOSOUL

® TOL AVTAYWVIOUOL ® KabBopiouoc xwpag — OTOXOL

® NG 5paACTNPIOTNTAG TWV target ® MpoTdoelc avAaTITLENG
groups OLYKEKQIMEVV EQYAAEIV

...ava xepa
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YTOXOC: AvamrToén Emyeipnong

EmKoiveviakn LITpaTtnyikn
Yxedlaopocg otparnyikob marketing action plan, pe 1a €€NC xaPAKTNEIOTIKA:

® Brand persona

® Brand guidelines ® Tone of voice

® Brand values / ® Storytelling
Philosophy L
® Copywriting (NLP
® Positioning applied)

® Visudadls
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YTOXOC: AvamrToén Emyeipnong

Design

® Microsite

® Blog

® B2C eshop
® B2B platform

® Digital activation — Contest

® Ul/UX analysis

® A/B ftesting

® Commercial value

® Campaigns
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YTOXOC: AvamrToén Emyeipnong
Digital Marketing

KaBopiopog KaB®opiopuog budget, kabwg emiong emAoyn
UETPAOINGV OTOXGV, OTC: Kal xpnon epyaieiodv marketing omeg:
® Evioxuon brand awareness ® PPC campaigns (Google

® AicHPLVON TTEAATEIAKAS RACNG products, Fo products)

® ALENON TTWANCEWV ® Social Media

(OyKOL & U.O. KOAQBIoV)

. . . ® SEO
@® ALENON TTELIBWPEIOL KEPLOOLT

® loxvpo loyalty ® Videos
® Bloggers / Influencers

... M€ paon 1000 TNV business 6co
Generating KAl TNV EMKOIVAVIAKN OTPATNYIKN SY(
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YTOXOC: AvamrToén Emyeipnong

Digital Marketing

KaBopiopoc oTpatnyikNg oToxevuong pe Paon
XOPAKTNPIOTIKA AYOQAOTWV, OTTWC:

® Ta evOIapEPOVTA TOL

® [10ca Eobevel o€ online ayopEC yia TA TTPOIOVTA N TIC LTTNPETIES PAC;
® Kab¢ moTe ayopadel;

@® [1o10 brand poTipaEl;

® T LEPEC KAl WPEC KAvel avalnTnon KAl JE TTOIEC PPATEIC;

® [101e TEAIKG ayopadgl;

@ ATTO TI CUOKELN;

® Me TI KOOTOG;

® Me 1l lifetime value;

® 100G TTANPWVEL;
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YTOXOC: AvamrToén Emyeipnong
Digital Marketing

Yxedlaopoc otparnyikob marketing action plan,
LE TA £ENGC XAPAKTNEIOTIKA:

® XPOVIKO SiIaoTNua TToL Ba TPEEE

@ O¢ TTOI0 KAVOAIC

@ L€ TTOIEC EVEQYEIEC AVA KAVAAI

@ L€ TTOIEC EVEQYEIEC AVA OTOXO

@ L€ TTOIOLG HETPNOIMOLS Marketing OTOXOLS Ava EVEQYEID

@ Lic TTOIO TIPOPAEWN ATTOTEAECUATOG

@ TOLC KEVTPIKOLG KAl SELTEPEVLOVTEC business OTOXOLGS TTOL Ba £XOLUE BETE.

O

...Optimum actions for optimum results
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YTOXOC: AvamrToén Emyeipnong

Business Consultancy

ALTOUATOC TIIAOTOC #not

YOVEXNC TTAPAKOAOLONON ® ETMIXEIONUATIKEG ELKAIPIES
OTATIOTIKGWYV OTOIXEIWYV TNC

ETTIXEIDNONG MAC KAl TOL KAASOL

® JLVEQYEIES

YOVEXNC TTAPAKOAOLONGCN TOL

. ® Personalized deals
AVTAYWVIOUOL

® Win —win

ANETOANAQ TEOT

BeATioTOTTOINON — dAily optimization
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LYNOWIZONTAL
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In a nutshell
YTOXOG: AvamTuén Emyxeipnong

@® ALENCN TOL OYKOL TTANTEWY
@® AnuIovPYia vEwY business units
@® AvATITLEN VEWY TTPOIOVTWYV / LTTNPEECIWV
@ ETTEKTA0N O€ VEEC AYOPES TOL EEWTEPIKOV

@ BonNus: PEION AEITOLPYIKWYV £E06WYV



In a nutshell

WNpIakeES AVOEIC YE OTPATNYIKN
KAl HETPNOIUA ATTOTEAECUATA:

@® Business evaluation
® Market research

® Web design

® Web development
® Mobile

® Branding

® Digital marketing

@® Business consultancy
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