Omnichannel Experience “Through Content”
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NIKOS VARVADOUKAS. Chief Omnichannel Officer



OUR 36 YEAR JOURNEY

SCALE 2013 ~2021..
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Cosmos Sport

“Brand Driven $Sports Directional Concept”

COSMOS

| www.cosmossport.gr |



Sneaker1o

“Our Top Fashion Retail Concept”

COSMOS

| www.cosmossport.gr |



Soccer 10

“Category Specialist Segment”

COSMOS

| www.cosmossport.gr |



Sportsfactory
“Our Outlet Segment”
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https://www.youtube.com/watch?v=gLx8RBfKACk

Leader in Digital Commerce & Engagement
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| www.cosmossport.gr |



100% Growth in 3 years

330+People

28 Retail Points

15.5m total visits

Strategic Partners
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Nike Tanjun 812654-001

OCEAN of CONSUMER CHOICES.
HARDEST LEVEL OF COMPETITION

Greek Local Players International Sport Retailers

L JD {NRISEUTER e - -
KING OF TRAINERS

Men  Wor Kids  Accessories  Collections  Football  Sports [[ERDIAISSEH Blos

‘ HOME NATIONS AWAY SHIRTS JD X UNLIMITED
AVAILABLE NOW >
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UP TO 50% OFH]
UK NEXT DAY DELIVERY £9.99 SHOP SPRING SELE
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Global Giants (eBay/Amazon) NIKE.com
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Sneakers Sale DISCOUNTS T

Upgrade your footwear with
our fantastic deals.

Shop Now —

3,2,1... Sale!

Shop Fashion Deals —




PRICE & OFFERS IS THE MAIN
STORE SELECTION DRIVER
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ACCELARATED PLAN

OMMICHANNEL INITIATIVES
BASED ON EXPERIENTIAL CONTENT

COSMOS



KIFISSIA
OPENING

INFLUENCERS CAMPAIGN
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https://www.youtube.com/watch?v=pZODZL0Z39Y
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https://www.youtube.com/watch?v=pZODZL0Z39Y

SNEAKER 10 KALAMATA $Store Opening

COSMOS

| www.cosmossport.gr |


https://www.facebook.com/sneaker10/videos/979796492201030/
https://www.facebook.com/sneaker10/videos/974446769402669/

Air Max Day

Before & After $tore
Digital CAMPAIGN



https://www.youtube.com/watch?v=hPafmULspDg

EVENTS | - AN
SPORTSS& \ 8 -
FASHION

ancaker S



Air Max Day

Before & After $tore
Digital CAMPAIGN



https://www.youtube.com/watch?v=yF1_gT1QsHE

UNIQUE SERVICE SNEAKER CUSTOMIZATION

CUSTOMIZE YOUR SNEAKERS




UNIQUE SERVICE SNEAKER CUSTOMIZATION

SNEAKERS H

CUSTOMIZE YOUR SNEAKERS e




UNIQUE SERVICES SNEAKER CUSTOMIZATION
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ENGAGING DIGITAL CONTENT per AREA

COSMOS

| www.cosmossport.gr |



INTEGRATED Seasonal Feeling
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SERVICES: PERSONALISED RUNNING SUGGESTION
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EXCLUSIVE “COSMOS$S RUN & NRC” Running Events




ON LINE “TRY ON” ", J—
& “UNBOXING” VIDEOS
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SERVICES: “NOTIFY ME” info for NEW RELEASES
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AIR MAX 97 =

COMING SOON AIR MAX 97

IN LIMITED QUANTITY COMING SOON

\‘/ IN LIMITED QUANTITY

NOTIFY ME FIRST!

KaBws nofdoi sneaker addicts avapévouv tv hot agign twy Air Max 97,

NIKE AIR MAX 97
IS ALMOST HERE!

Xonoponoinos twpa ww unnpeoio “Notify me

Hnopeite twpa péoa and tv unnpeaia “Notify me First” tou Sneaker10 va
dnAwoete evbiagepov yia to Air Max 97 nou oas evbiagépel. Me auto
diaoanilete ou Ba oas evNUEPWOOULE NPOCWNIKG NPWTO KE TNV agign Tou,
(OTE Va KNEITE va To anoKtNoete apéows. Me thy unnpeoia auth Gev

diaopanifete wOTOOO TNV «NPOCWNIKN KPATNAN» Kal ayopa.

NOTIFY ME FIRST b

COSMOS
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EMPOWER SalesForce Through Digital

Walk In Service
For Products

“Out of Stock”




EMPOWER SalesForce Through Digital

Pilot of ﬁ,‘_
Tablet Assistants TN

COSMOS



EMPOWER SalesForce Through Digital

COSMOS ACADEMY
LICK & LEARN



EMPOWER SalesForce Through Digital
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CRM: WORK ON UPSCALED & PERSONALIZED

PARTY LIKE IT'S YOUR BIRTHDAY!

COSMOS

SPORT

COSMOS

IT'S ALL

Ze guxaplotoUpe nou npdteives to Cosmossport.gr.
Ba xapoupe noAy va oe e§unnpethgoupe Kal nam!

\ ABOUT GIRLS
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CSR Campaign

Hosting
“Fuck Up Nights”
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| www.cosrads-port.gr |



THANK YOU

COSMOS
| .cosmossport.gr |




