
NIKOS VARVADOUKAS. Chief Omnichannel Officer

Omnichannel Experience òThrough Contentó
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OUR 36 YEAR JOURNEY
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Cosmos Sport 
òBrand Driven Sports Directional Conceptó



Sneaker10  
òOur Top Fashion Retail Conceptó 
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Soccer 10 

òCategory Specialist Segmentó



Sportsfactory
òOur Outlet Segmentó

https://www.youtube.com/watch?v=gLx8RBfKACk


Leader in Digital Commerce & Engagement 



15.5m total visits

330+People 

28 Retail Points

100% Growth in 3 years

Strategic Partners



Nike Tanjun 812654 -001

OCEAN of CONSUMER CHOICES. 
HARDEST LEVEL OF COMPETITION

NIKE.com

International Sport Retailers

Global Giants (eBay/Amazon)

Greek Local Players



PRICE & OFFERS IS THE MAIN 
STORE SELECTION DRIVER





ACCELARATED PLAN

OMMICHANNELINITIATIVES 
BASED ON EXPERIENTIAL CONTENT



KIFISSIA 
OPENING
INFLUENCERS CAMPAIGN 

https://www.youtube.com/watch?v=pZODZL0Z39Y


KIFISSIA 
OPENING
INFLUENCERS CAMPAIGN 

https://www.youtube.com/watch?v=pZODZL0Z39Y


SNEAKER 10 KALAMATA Store Opening

https://www.facebook.com/sneaker10/videos/979796492201030/
https://www.facebook.com/sneaker10/videos/974446769402669/


Air Max Day

Before & After Store
Digital CAMPAIGN 

https://www.youtube.com/watch?v=hPafmULspDg




Air Max Day

Before & After Store
Digital CAMPAIGN 

https://www.youtube.com/watch?v=yF1_gT1QsHE


UNIQUE SERVICE SNEAKER CUSTOMIZATION



UNIQUE SERVICE SNEAKER CUSTOMIZATION



UNIQUE SERVICES SNEAKER CUSTOMIZATION



UNIQUE SERVICES 
SNEAKER CUSTOMIZATION





INTEGRATED PRESENCE.



INTEGRATED PRESENCE.



ENGAGING DIGITAL CONTENT per AREA



INTEGRATED Seasonal Feeling 



SERVICES: PERSONALISED RUNNING SUGGESTION



EXCLUSIVE òCOSMOS RUN & NRCó Running Events



ON LINE òTRY ONó 
& òUNBOXINGó VIDEOS



SERVICES: òNOTIFY MEó info for NEW RELEASES



Walk In Service
For Products
òOut of Stockó

EMPOWER  SalesForceThrough Digital



Pilot of
Tablet Assistants

EMPOWER  SalesForceThrough Digital



EMPOWER  SalesForceThrough Digital



EMPOWER  SalesForceThrough Digital


