
NIKOS VARVADOUKAS. Chief Omnichannel Officer

Omnichannel Experience “Through Content”



BORN 1982 - 1999 ESTABLISH 2000 - 2012 SCALE 2013 – 2021…

1982

1st Store

1991

1st Store
in Heraklion

1995 2000

S.A. 

2012

Digital 
Presence

1st Store
Attica

2008

1st Franchise
Adidas Store

E-Commerce
Boost

2013 2014

Urban 
Concept

(Erythrea)

2015

SportsFactory
& New HQs

2016

Awarded as
“Growth 
Driver”

Of Greek 
Economy

OUR 36 YEAR JOURNEY



ΠΑΤΡΑ

Cosmos Sport 
“Brand Driven Sports Directional Concept”



Sneaker10  
“Our Top Fashion Retail Concept” 



ΝΈΟ ΗΛΕΚΤΡΟΝΙΚΟ ΚΑΤΑΣΤΗΜΑ: SOCCER10.GR
Soccer 10 

“Category Specialist Segment”



Sportsfactory
“Our Outlet Segment”

https://www.youtube.com/watch?v=gLx8RBfKACk


Leader in Digital Commerce & Engagement 



15.5m total visits

330+People 

28 Retail Points

100% Growth in 3 years

Strategic Partners



Nike Tanjun 812654-001

OCEAN of CONSUMER CHOICES. 
HARDEST LEVEL OF COMPETITION

NIKE.com

International Sport Retailers

Global Giants (eBay/Amazon)

Greek Local Players



PRICE & OFFERS IS THE MAIN 
STORE SELECTION DRIVER





ACCELARATED PLAN

OMMICHANNEL INITIATIVES 
BASED ON EXPERIENTIAL CONTENT



KIFISSIA 
OPENING
INFLUENCERS CAMPAIGN 

https://www.youtube.com/watch?v=pZODZL0Z39Y


KIFISSIA 
OPENING
INFLUENCERS CAMPAIGN 

https://www.youtube.com/watch?v=pZODZL0Z39Y


SNEAKER 10 KALAMATA Store Opening

https://www.facebook.com/sneaker10/videos/979796492201030/
https://www.facebook.com/sneaker10/videos/974446769402669/


Air Max Day

Before & After Store
Digital CAMPAIGN 

https://www.youtube.com/watch?v=hPafmULspDg




Air Max Day

Before & After Store
Digital CAMPAIGN 

https://www.youtube.com/watch?v=yF1_gT1QsHE


UNIQUE SERVICE SNEAKER CUSTOMIZATION



UNIQUE SERVICE SNEAKER CUSTOMIZATION



UNIQUE SERVICES SNEAKER CUSTOMIZATION



UNIQUE SERVICES 
SNEAKER CUSTOMIZATION





INTEGRATED PRESENCE.



INTEGRATED PRESENCE.



ENGAGING DIGITAL CONTENT per AREA



INTEGRATED Seasonal Feeling 



SERVICES: PERSONALISED RUNNING SUGGESTION



EXCLUSIVE “COSMOS RUN & NRC” Running Events



ON LINE “TRY ON” 
& “UNBOXING” VIDEOS



SERVICES: “NOTIFY ME” info for NEW RELEASES



Walk In Service
For Products
“Out of Stock”

EMPOWER  SalesForce Through Digital



Pilot of
Tablet Assistants

EMPOWER  SalesForce Through Digital



EMPOWER  SalesForce Through Digital



EMPOWER  SalesForce Through Digital



CRM: WORK ON UPSCALED & PERSONALIZED 
Comms



Fall / Winter 17
RUNNING FOOTWEAR

21/6/2018

37

CSR Campaign

Hosting 
“Fuck Up Nights”



THANK YOU


