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ENTERTAINMENT

Korn’s New 12-Year-Old
Bassist Just Made His
Onstage Debut

The son of Metallica's bassist has now
officially played with Korn.

By Todd Van Luling
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The Measurements Changed

Data Driven MarReting is RIng

HeatMaps Scroll Maps
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The Reading Behaviour Changed
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The Platforms Changed

Mobile apps vs. Bols vs. Extensions

Gaming Shopping Utilities Entertainment Tracking Chart
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Messaging is the new platform
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Utilities

OS was the old platform
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Prince Gill
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Active now

12:00 PM

@ Can't wait to see you!

M Is An Al Assistant

Designed To Automate TasRs
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Active now Active now

Dinner was so much fun. 12:00 PM
How much was my part?
g You ready to go?

So fun! Btw, you owe
Yep, let's get a ride
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Chat Extensions

Chat Extensions let bots
provide interactive, social
features that users can
InvoRe directly into their
conversations.

With Chat Extensions, you can bring
your bot to people where they
already communicate: in
conversations with their friends.
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https://developers.facebook.com/docs/messenger-platform/chat-extensions
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As people see more
Instant Articles in News
Feed,

than mobile web articles
on average.
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Instant Articles

Learn more about how Instant Articles is better
for people and publishers.

Instant Articles provides a more immersive
and engaging reading experience on mobile.
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Instant Articles / AMI°

Better for People. Better for publishers & Google

70%

Less likely
to abandon

Once they click,
they're over 70% less
likely to abandon the
article because they're
not stuck waiting for it
to load.

facebook

Instant Articles: More Immersive
and Engaging on Mobile

At every step of the way, we see clear evidence that
Instant Articles provides a significantly better experience
for readers engaging with content, and a tremendous
boost for publishers looking to reach their audiences
on Facebook.

We've found that as people see more Instant Articles in
their News Feed and learn what a great reading experience
it is, they read, engage with, and share Instant Articles
significantly more than mobile web articles on average.
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Makeup - Sign - Skin Care - Edit Bag
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Anti-Aging Skin Care, Moisturizer,
Serum & Sunscreen - Lancome
lancome-usa.com » skin-care

SKIN CARE MAKEUP FRAGRANCE ONLINE ON

Skin Care

Shop skin care at Lancome. Find

AM P = in care product for your skin-
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S, ...
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rancome Cosmetics and Skin Care

Official Site: Make up, Skincare ...
www.lancome-usa.com > skincare-genefi...

Skin Care - Anti Aging - Serums &

Treatments - Moisturizers - Eye Creams - VISIONNAIRE ENERGIE DE
Makeup - Foundation - Lipstick - CRESCENDO™ VIE PEARLY
Mascara ... LOTION

Dual-Phase Night Eneraizing &

Beauty products by Lancome: % m LD @

makeup. skin care and perfume
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same Growth
Tools
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the difference
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Growth Recipe

MAGIC
MOMENT

(Create X

emotional
response)
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Growth Modelling

Amazon’'s Growth
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A)x(B)x(C)x(D)x(E)x(F)= GROWTH &

A\

A = Vertical Expansion

[3 = Product Inventory [Per Vertical
C = Traffic Per Product Page

D = Conversion To [Purchase

E = Average [Purchase Value

F = Repeat [Purchase Behavior
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High Tempo Testing
Sean Ellis

The Growth Framework

Growth Machine
Brian Balfour
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High Tempo Testing

Simply put, in high tempo testing,
growth teams commit to run a specific
amount of experiments on a weeRly basis .

pliomssauisng-o

ONIHOVH HLMOYD

\Y4

spoyimoin Aq @ YliM ape



o | o
O X
= O
FIND LEVERS = §
The Growth Machine Orowih Model & Recipe I RS
4 5 >
4 = P
o X
SET GOALS =
North Start Metrics, OKRs @

/

6. Systemize EXPLORE DATA
(Productization + Playbooks) Qualitative and Quantitative
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5. Analyze 1. Brainstorm
(Experiment Doc) (Backlog)
‘ |
v
4. Implement 2. Prioritize
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@B START HERE

Principles

[’rinciples direct the formation of your
process, form part of your hiring
template for team members, and help
make tough decisions when the answer
Isn’t clear.

[Process

How does the team come up with
Ideas? How do they prioritize
competing efforts with limited
resourcesr

Team

You need a mix of people with a
common DNA and set of sRills
organized o execule your process.

Tactics

Finally, tactics. Tactics are the output of
your process, which is operated by your
team. Tactics are the the unique
combination of parts that form your
growth machine.
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Building a Growth Mindset

Growth should be a company-wide
commitment and supported by
the top management and CEO .
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Building a Growth Team

A growth team is not a team of marReters with a
different title. Product people, analysts, engineers
and designhers should thinR liRe growth people.

Growth Team Members should have “Growth” In
thelir title. Put growth in their DNA.
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