


plushGst.q

commerce goes 360°

=] il
16 700 210% 10

0%

Xpovia Eprmetpiog HAektpovika Kataotnpata Au&non Tipou Au&non Convertion Rate



plushGst.o.

goes

PANDORA (Bu[dﬁl,a SportGallery €-0ORO.% Ce QHQJ

SEmEp  PANIE ity ML fadpuorr

e-wish di@ 365pharmacy vaplme_g,. re@roup.gr @ -click.gr

Gev OVEIPENETTE. .. 0 TANES P efvan adnBivéc!
KIDE FASHIOMN

&

HOUSE oF JEWELS




2tnv plushost.gr
MELWVOUE 1 KPATAME 0TAOEPO TO SLAP NG TIKO KOOTOC
AUEAVOULE TIC TTAPAYYEALEC Kal ToV Tlpo
0€ TTOAU GUVTOMO XPOVLKO StacTnpa
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3 € TLOLOUC ATEVOUVOLAGTE

3£ ETUXEIPNOELG
IOV £X0UV
NAEKTPOVLKO
KATAoTNHA

plushGst.s

commerce goes 360°

Kat avikouv 0TI KATNYOPIEG:

£vduon, uTtOdnon, aSecoudp, TTPOIOVTA LYELAS
& opopdLAC, TIPOCWTIKN PppovTida,
KOGUALOTA, TIOAUKATAGTH AT

Z€ ETUXELPNOELS TIOU £XOUV TH BoUAnoN,
TOL TLPOTOVTA KAl TO KEPAAALO

yta va eEAiouv kat va avartuouy

TO e-commerce HOVTEAO TOUG.

plushGst.q
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TNV avantuén
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To TtpOBANKA TNE AYOPAC CHUEPA
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'EANAEWPN KOLVAG |6lO KTNTNG 0TO e-commerce
oTPATNYIKAG, e-commerce ETXEIPNONS QUTOC TIOU TOUG

£VLOIOU CUVTOVIGHOU StevBuvel



Ot Aoyol TTou GUHBaLVEL AUuTo

1.

Ol ETALPELES TIOU UTIAPXOUV OTHV ayopd evSiapEpovTal
VO TIOUANCOUV TO TIPOIOV 1] TNV UTINPECLA TOUG 000 TO SuVATOV
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2.

'‘Ocot £xouv online emixeipnon,
£XOUV HEYAAO TLEAATOAOY!O,
OAAG JUKPT KOl AVETTAPKI) TEOLOTHTA
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H AUon oTo TIPORANUa
360° e-commerce povtéAo Asttovpylag tng plushost.gr

TtAvVw amo 10 expert teams adpoCIWHEVEC HOVO OE ooC!
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MovTeNO ouvepyaolac & avamtuénc

To amoAuto Business Plan tou 2019
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TO OUYKPLTIKO LAC TIASOVEKTNLA

Revenue Share e-Commerce Model




Revenue Share e-Commerce Model

> Awpeav mapoxr kat Asttoupyia ThE To Zuyxpovng NAatdpoppag e-Commerce
> Awpeav AstToupyia kat UAoTtoinon tov 3600 e-Commerce Marketing Plan
» Tuvexng BeAtiotomoinon tou Business Model Baocet ZtatioTtik)¢ AVAAUGHG

» Apoifn tng Plushost.gr Bdoel T0000TOU Tl TOU TTPAYHATIKOU T{ipoUu Tou HAEKTPpOVIKOU KATaoTHHATOG




2tnv plushost.gr
SNMoupyoUpE TIC oUVONKEC Kol BATOUME TIC CWOTEC BACELC
yla va avartuX0etl kepdodopa n online mixelpnon oag




ETtixetpnpatika OpEAn
vld TOV TtEAATN



Full custom-made MAaTdopLa
Yla TIC CUYKEKPLHEVEG AVAYKEC TOU SLkoU oag project




Custom-made design
pneyaAec ofovec, tablet, mobile
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AvVATITUEN 279 £EEIOIKEVUEVWY
T(POGAPUOOUEVWYV EPYAAELWV




ECaodpaAilovpe Tov amoAUTo AEYX0 Tou Project,
TP EXOVULE KaOnpeptvn kadodnynon




Evapuovi(OPOOTE TTANPWC
ILE TOUG KAVOVEG TG Google

e

D

think with Google



XPNOLUOTIOIOVE PEATIOTEC TEXVIKEC
svappovionc pe ta Social Media
yla Va EXETE SLAPKWC aviouca atodocn Stadpnuiong




Fdappolovue OOKILAOUEVEC AUCELC ATIO TOUC ELOLKOUC,
ATOSESELYHEVA ATTOSOTIKEC YLA TIC AVAYKEC KAOE project




KATQVEUOULE |IE CTPATNYLKO & SUVALKO TPOTIO
TO dlaPNULOTIKO oag budget yia va e€aopaiilove
Th HEYLOTN Atodoon Tou
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MapakoAovBoupe Tov avTaywVIoPo o kaBnuepvn Baon
& TIPOTEIVOUE SLAPKWC AUOELC TIOU OXL LOVO
0aC SLadoPOTIoLovV aTtO AUTOV, AMA 0AC OEIXVOUV TOV SPOUO
VO TOV EeTtEpVaTE oTAOEPA & SLAPKWC
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>}e01A(0VE CTPATNYIKES TIPOTACELS HELWGTC
TOU KOG TOUC \sltoupylac kabwe Ba cuvepyaleoTe
LLE Pt LIOVOV €TALPELQ, XWpIG va dlaveUETE To budget oag
0€ OlADOPETIKA KAVAAQA/OUVEPYATEC

N,

rd > {6")
{"“ ‘:@ i ﬁ‘}m II;; 3

b o l[ﬂ.llf i,—‘ ~J _ _ »

& Ry \ " :

D\ @‘kﬁting
"\\ \\\ -\ % K 8
4y

\\ o )
o~
. ~sow?-,

Busingss’  som?
Strategy ] Jllﬂ"\ :




AElOTIOLOUE OAa Ta SLOBEDIA LEOQ LLAC KAL TLC
10 £Ee1dikeVpEVEC Opadec OAOKANPWHEVNC YITOGTNPLENC KOG
LE EVAV KAl LOVAOLKO OTOXO:
TN LEYLOTOTIOLNON TG ATIOSOTIKOTNTAC GOLG

M




>yedladoue kal ekTeAovLe TO Business Plan
LE TOV TILO ATIOOO0TIKO & ATIOTEAECUQATLIKO TPOTIO




>xeolaloupe kal ekteAovpe To Marketing Plan
e tnv EEEldikeupevn Opada pag 360° Marketing Plan




Mapexouvpe 24/7 Apeon Texvikn YootnptEn
(ETtALON TTPORANLATWY TNV 1Ol NUEPQ)




AlaBETOUE TTAVW aTIO 16 XPOVia ERTIELPLOC
0TO EPAPHOOCHEVO e-commerce




2tnv plushost.gr
MELWVOUE 1 KPATAUE 0TAOEPO TO SLAP NG TIKO KOOTOC
AUEAVOULE TIC TTAPAYYEALEC Kal ToV TLpo
0€ TTOAU GUVTOMO XPOVLIKO StacTnpa




Me tnv plushost.gr
EXETE TNV EVKatpla n online eMXelpnon cog
va avapptxndel otnv kopudn tn¢ online ayopag




O Mpayuatikr EEAEN Tou Project mpiv ExTipwpevn e€ENEN Tou Project Baon O Mpayuatikr eEEAEN Tou Project petd tnv TTaTioTikn eEENIEN Tou Project
v ouvepyaoia pe tnv Plushost.gr (OTOPLKOTNTAC KAl CUYKPITIKAG AVAAUONG ouvepyaoia pe tnv Plushost.gr Bdon loTopIkoTNTAC KAl

TIPLV TNV ouvepyaoia pe tnv Plushost.gr O OUYKPLTIKAG AVAAUCNG LETA
TNV cuVEPYAGTia PE THV

10¢ - 20¢ Mivag: ab&non 43% 206 - 706 Mijvag: Marketing pe uéon anodoon 10¢ - 110¢ Mivag: EKTILWHEVOS GUVOALKOC TLiPOG Plushost.gr
amd tnv Asttoupyia TG VEAS 1/ 17, Méco pnviaio budget Stapnpong 6.800,00€, O 1.849.905,15 avinuévog katd 106% amo To LovtéAo 360
TAQTPOPHOAG 19.615 véec eyypadEg oTnv AioTta Twv newsletter Aertoupyiag tng Plushost.gr og oxéon ue Tov puéyloto

e péoo conversion rate 2,57% kat avEnon EKTILWLEVO T{IPO TNG ETIXEPNONG XWPIG TNV Plushost.gr

pnviaiov tlipou katd 183,2%

62,1%
350.000,00€
< auénon pnviaiov tlipou katd >
183,2% 11 MHNEZ
He Plushost
300.000,00€ 97,4% 1.849.905,15¢€
106%
159.6i9,27€
250.000,00€ 145.917,02€
137.794,56€
131.216,45€
200.000,00€ 80.857,07€ ]
8 MHNEZ
56.358,44€ pe Plushost
T 1.141.094,94€
114,3%
150.000,00€
zero_ | _43%
day
100.000,00€ 50.810,17€ i
44,988,54€
50.000,00€ | ; ] | 3 |
3 ? i | | 56.358,44€ 3 i ? 3 ? ? i ? |
0,00€ : : : : : : : : : : : : : : : :
1°¢ 2°¢ 30 4°¢ 50 6°¢ 7°¢ 8% 9°s 10°%¢ 11° 12°¢ 13°¢ 14°¢ 15°¢ 16°¢ 17°¢

Mnivag Mivag Mivag Mnivag Mivag Mivag Mnvag Mivag Mnivag Mivag Mivag Mivag Mivag Mivag Mivag Mivag Mivag



O Mpayuatikr EEAEN Tou Project piv ExTipwpevn e€ENEN Tou Project Baon O Mpayuatikr eEEAEN Tou Project petd tnv TTatioTikn eEENEN Tou Project
TNV ouvepyaoia pe tnv Plushost.gr LOTOPLKOTNTAG KAl OUYKPLTIKAG avaAuong ouvepyaoia pe Tnv Plushost.gr Bdon LoTOPIKOTNTAS Kal
TIPLV TNV ouvepyaoia pe Tnv Plushost.gr O OUYKPITIKAG AVAAUCNG LETA
TNV CLVEPYAOIA E TNV
1og - 20¢ Mvag: avénon 28,7 % 206 - 1806 Mijvag: Marketing pe péon anodoon 1o¢ - 180G Mijvag: EKTIHWLEVOG GUVOAKOG TLipOg Plushost.gr

amd tnv Asttoupyia TG VEAS 1/ 17,8, = Méoo pnviaio budget Stadrpiong 9.800,00€, O 1.861.457,73 - 2.291.584,61 TtpaypLatikog tlipog,

TAQTPOPHOAG 25.419 véeg syypadéG otnv Alota Twv newsletter auEnpévog katd 84,19% amo To HovTEAo 360
e HEoo conversion rate 2,64% kat avEnon Aetrtoupyiag tng Plushost.gr og ox€on e TOV pHEyIoTo
punviaiov tlipov katda 372,1% EKTILWUEVO TLipOo TNG ETIXEIPNONG XWPIG TNV Plushost.gr

< auv€non pnviaiou tlipouv katd =
266,66%
162.354,59€
] 230.072,17€ 2.291.584,61€
156.479,15€
] 174.596,01€ 1.861.457,73€
250.000,00€ 147.224,25€
162.632,93€ 182.954,39€ -
134.099,10€ 153.783,31€ } 23,11%
157.910,07€
200.000,00€ 112.910,99€ 162.262,23€
156.901,73€
85.883,39€ 3 e
o . : : - ) (1]
150.000,00€ ‘ 28,i% ‘ | 3
100.000,00€ 62.757,59€ | =
48.762,70€ ; | | 1.244.127,71€
46.366,23€ E ‘ ‘ ‘ 1 | i | | | |
50.000,00€ ‘ ; ; 3 3 3 3 | | | 3 |
48.762,70€ 1 | 1 1 | i i | | | 1 | | 1
44.158,31€ 3 | | | | | 3 | | : | | | 3 | |
0,00€ : : : : : : : : : : : : : : : : :
1% 2° 3% 4° 5° 6° 7° 8% 90 10° 11° 12° 13° 14° 15° 16° 17° 18

Mnvag Mnvag Mivag Mnvag Mnvag Mnvag Mivag Mivag MAvag Mnvag MAvag MAvag  MhAvag  Mnvag Mivag Mivag Mivag  Mhvag



1o Oktapnvo 2018
Xwplg TNV Plushost.gr

148.861,78€ T{ipog

38.281,56€ spending

262.433,69€ T{ipog

46.000,00€ spending

39.611,19€ T{ipo¢

2.292,97€ spending

N

Google Ads

«

facebook
Ads

) Cg

1o OkTtaunvo 2019
Me tnv p|USh@St.gr

oooooooooooooooo

143.074,34€ T{ipog

16.769,53€ spending

252.731,23€ T{ipog¢

23.753,68€ spending

91.547,63€ T{ipo¢

3.075,50€ spending



'O¢dpeAog OkTapnvou armo to 360° Marketing Plan

Xwpi¢ TNV
Plushost.gr T{ipog amo ta kavaAa Tpowdnong:
457.750,00 €
Me tnv T{ipog ard Ta kavaAla tpoweneng:
p|USh@Stgr 602.744,00€
Melwon AUEnon tlipov

Spending amno paid kavaAwa:
15.068,00€ 144.944,00€

> UVOAIKO OpeNo¢: 160.012,00€



2tnv plushost.gr
MELWVOUE 1 KPATAME 0TAOEPO TO SLAP NG TIKO KOOTOC
AUEAVOULE TIC TTAPAYYEALEC Kal ToV TLpo
0€ TTOAU GUVTOMO XPOVLIKO StacTnpa




H plushost.gr pmopet.

MTtOpEL VO GOC 0ONYNOEL
OTNV ATIOAUTH ETTLTUXLL



