POST COVID-18S

MAXIMUM FLEXIBILITY IN THE POST COVID-19 ENVIRONMENT
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Packing Delivery
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Cross Border commerce
Last Mile
LUOKEVQOIES

Pori epobiaotikis aAuaibas T
KootoAdynon epyacicv anoBnkns
Xwportatia anoBnkns

Reverse Logistics

Picking efficiency

Stock control













This i1s why
businesses

need to start
acting now...
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Logistics
challenges Pick & pack , Last mile
created by delays delays
Covid-18

Delays x2
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Xpovon
anNoKpP10ns
Pick & Pack

response time

@Logika

Pick&Pack

from 1-3 days max




Too Busy for
Improvements?




Katavopn ouvoAikou kogtous B1axeipions npoioviwy
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Proposals for |
post COVID- 19
crisis
J:econstructwn
and fecovecry
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Last Mile
Case Study Puate to
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PortnTiKe
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Deliveries \
per month \

B2C orders




Last mile
SUCCess story \

Diafano stores

MNooootd auEnons nopayyeA@v
B2C - Covid Era

Response time
to customers in Attica

Response time to customers
- Mainland&islands (city limits)

On time deliveries

as per customer needs
(March to August 2020)

Delivery points
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+ 220% March to August [ 2019 vs 2020)
+910% [ March 2020 VS April 2020 )

within 24h

48-72 h

88,6%

Attica 62,01%
Mainland 26,10%
Islands 11,89%



TRUCKNOW

Last Mile
Occhestcration: coming soon..
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